AQUINAS COLLEGE AUDIT COMMITTEE



                                                                   Meeting: 31 January 2011



                                                                    Time: 5.30pm








                   Venue: The College

GOVERNORS PRESENT

Mr P Carpenter, Mrs P Lynch, Fr V Whelan, Mr A Martin and Mr A McCarthy.

Mr P Carpenter in the Chair

IN ATTENDANCE

Mr K Rushton

RSM Tenon

Mrs D Blackburn 
Assistant Principal (Finance)

Mr T Conlon
 
Clerk to the Governing Body

1.
APOLOGIES FOR ABSENCE

There were no apologies for absence.
2.
DECLARATION OF INTERESTS

      Governors and Staff were asked to declare any interest, which they may have in any items on the Agenda for this meeting. No interests were declared.

3.
COMMITTEE MINUTES

RESOLVED – That the minutes of the meeting held on 1 November 2010, copies of which had been circulated previously be approved and signed by the Chairperson as a correct record. Subject to the following changes:  

i) Minute 8.b) delete 2001/2011 insert 2010/2011

ii) Minute 13 delete identifies insert identified 

4.  
MATTERS ARISING FROM THE COMMITTEE MINUTES

There were no matters arising that were not covered by the Agenda.

5.

INTERNAL AUDIT PROGRESS REPORT

RSM Tenon circulated a report, which gave details of the use of audit resources, the outcome of work completed to date and incorporated cumulative data in support of internal audit performance. Progress against the Operational Plan was noted and that all the planned work had been carried out. There had been no changes to the agreed audit plan. Appendix A summarised the work undertaken in 2010/2011 and showed the levels of assurance given and the number of recommendations made. Appendix B showed details of the work in progress or yet to start.
There had been two relevant client briefings issued since the last Audit Committee and these were included in Appendix C (The Bribery Act: Update and FE General Update)

A discussion took place on how the two client briefing reports might impact on the College with particular reference to the Bribery Act, 

RESOLVED: That the Internal Audit Progress Report be received.
6.

INTERNAL AUDIT  REPORTS

A discussion took place on the internal audit reports that had been prepared by RSM Tenon on:

a) Fire and Health and Safety – Risk Controls
Substantial Assurance – Green








1 Medium and 4 Low Categorisation

The object of the audit was to evaluate the adequacy of risk management and control within the system and the extent to which controls have been applied, with a view to providing an opinion. The main recommendations were as follows:
i) Management should ensure that the latest versions of health and safety related policies and procedures are published on the College website. (Low Categorisation)

ii) Departmental risk assessment form templates should be amended to capture details of the individuals who complete and review the forms, with associated completion and review dates. (Low Categorisation)

iii) Management should ensure that members of staff are aware of their responsibilities regarding the use of fire doors. Management should be discouraged from keeping fire doors open when not in use for emergency purposes. (Low Categorisation)

iv) Management should perform a review of fire exit sign positions to ensure all exit routes are clearly identified and directional signs are in places to highlight the nearest exit points. . (Medium Categorisation)
v) The accident reporting form template should be amended to capture the signature of the individual who sustained the injury. This will help management to validate the accuracy of the reported accident

Additionally, the number of days of College/work absence resulting from the accident should be recorded on the form. This will assist in ensuring the reporting requirements of RIDDOR and the funding body are met where applicable. (Low Categorisation)

Members sought clarification on how often a Fire Risk Assessment should be undertaken. Mrs Blackburn advised members that she would let them know what the legal requirement was. Prior to moving into the new building a Fire Risk Assessment had been undertaken by a Health and Safety Consultant. She also advised members that regular monitoring took place within the College to ensure no fire hazard
All the recommendations have been accepted by the College.
b)  IT Disaster Recovery Planning & Data Back-up
Mr Rushton apologised for the fact that the report had only just been circulated to members. Mrs Blackburn advised members that the report had not yet been finalised and the College were still discussing the content of the report and the conclusions made with RSM Tenon.

Members noted that discussions between the College and RSM Tenon were ongoing and agreed to note the report at this stage. It was agreed that a detailed discussion on the report would take place at the next meeting once the report had been finalised and that it may be necessary for representatives from the respective IT Departments to attend the meeting. 

7.
ACTION ON INTERNAL AUDIT REPORTS


Mrs Blackburn reported on the action taken on previous internal audit reports and agreed to circulate to members a written report later in the week.
8.
NEW BUILDING PROJECT

Mrs Blackburn advised members that the landscaping of the old site was due to be completed on 16 February 2011 but due to the recent bad weather it has been delay and will probably be completed by the end of February 2011. The accounts for the project have still to be finalised but the work has been completed within budget and on time. 
9.
CAPITAL RISK REGISTER

A copy of the updated Capital Risk Register for the College had been circulated to all members of the Committee prior to the meeting. Mrs Blackburn advised members that the top five risks were all classed as medium.

A discussion took place on areas identified as Neighbours Seeking Compensation. Mrs Blackburn advised members that some neighbours had expressed a view that the value of their property had reduced as a result of the new building. Whilst it was unlikely that this could be proved it had still been identified as a potential risk.

10.
FRAUD LOG BOOK

Mrs Blackburn advised Members that there were no incidents of fraud or corruption to report.

11
ANY OTHER BUSINESS 

There was no any other business.

12.
DATE OF NEXT MEETING

It was agreed that that Mr D Pearson (Principal Designate) be invited to attend the next meeting that would be held on 13 June 2011 at 5.30pm. 
Signed
____________________



Date
________________

Chair of the Audit Committee

