AQUINAS COLLEGE AUDIT COMMITTEE



                                                                 Meeting: 8 June 2009


                                                                  Time: 7.30pm








                 Venue: The College

GOVERNORS PRESENT

Mr P Carpenter (Chairperson), Ms C Calverley, Mr A Martin and Mr A McCarthy.
IN ATTENDANCE

Mr D Fletcher

Bentley Jennison

Mr E Collier

Baker Tilly
Dr A Smith

Principal
Mrs D Blackburn 
Assistant Principal (Finance)

Mr T Conlon
 
Clerk to the Governing Body

Before the meeting started the Chairperson thanked everyone for agreeing to the change of the start time for the meeting at short notice and welcomed Dr Smith to the meeting.
1.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Fr V Whelan, Miss L Randall (Bentley Jennison) and Miss N Foden (Chadwick LLP).
2.
DECLARATION OF INTERESTS

     Governors and Staff were asked to declare any interest, which they may have in any items on the Agenda for this meeting. No interests were declared.

3.
COMMITTEE MINUTES

RESOLVED – That the minutes of the meeting held on 2 February 2009, copies of which had been circulated previously be approved and signed by the Chairperson as a correct record.  

4.  
MATTERS ARISING FROM THE COMMITTEE MINUTES

There were no matters arising that were not covered by the Agenda for this meeting.

5.

INTERNAL AUDIT  REPORTS

A discussion took place on the internal audit reports that had been prepared by Bentley Jennison on:
a) Governance – Instrument and Articles



 Substantial Assurance
The object of the audit was to evaluate the adequacy of risk management and controls within the system and the extent to which controls have been applied, with a view to delivering reasonable assurance to the Governing Body over the adequacy of the internal control system and its application in practice. 

As a result of the review it was considered that the controls within the system provided substantial assurance that risks material to the achievement of the organisations objectives are adequately managed and controlled. Evidence reviewed demonstrated that the college had implemented the required changes; therefore, no recommendations to enhance the control environment in this area were made.


b) Health and Safety Follow Up Review



Good Progress
A review was undertaken to follow up progress made by the college to implement the recommendations made within the 2007/2008 review of health and safety. The eight recommendations considered in the review were no fundamental, one significant and seven merits attention.  All the recommendations had been implemented with the exception of one significant recommendation that is not yet fully implemented.
The one new recommendation is:

Management should ensure that all contractors working on college premises have filled in and returned the relevant documentation prior to commencing on site. 

Members noted this recommendation does not relate to the new building and is being progressed and should be completed soon.


c) Follow Up Prior Year Recommendations         


Good Progress

As part of the provision of continual assurance with regard to controls a review of the degree of implementation of agreed recommendations has been undertaken. The review concentrates on ensuring that the recommendations contained in internal audit reports have been satisfactorily implemented. It was agreed that a progress report be included for all future meetings. 
It was noted that there had been 12 recommendations and that 4 recommendations had not been

implemented by the agreed date as stated by the college but had been implemented at the time of the audit. All recommendations have now been implemented.  
d) Capital Project 
  Substantial Assurance
   1 Significant and 1 Merits Attention
The object of the audit was to evaluate the adequacy of risk management and controls within the system and the extent to which controls have been applied, with a view to delivering reasonable assurance to the Governing Body over the adequacy of the internal control system and its application in practice. 

The main recommendations were:

i) The college needs to include risk management as a standard agenda item in its Project Team meetings to ensure risk issues are considered by the members in a timely manner. (Significant).
ii) The college needs to consider developing an issues log to maintain a record of all project related issues. Responsibility for maintaining these records could be shared with the External Project Managers. (Merits Attention)
It was noted that there were a few typographical errors in the report and it would be re-issued.

6.
ACTION ON INTERNAL AUDIT REPORTS
Members noted the action taken by the college to implement the recommendations contained in the Internal Audit Reports. 
7. 
 
INTERNAL AUDIT PROGRESS REPORT

Bentley Jennison circulated a report, which gave details of the use of audit resources, the outcome of work completed to date and incorporated cumulative data in support of internal audit performance. Progress against the Operational Plan was noted and that all the planned work had been carried out. There had been no changes to the agreed audit plan. Appendix A summarised the work undertaken in 2008/2009 and showed the levels of assurance given and the number of recommendations made. There were 10 recommendations, 1 significant and 9 merits attention.
There had been two relevant client briefings issued since the last Audit Committee and these were included in Appendix B (Carbon Reduction Commitment and Independent Safeguarding Authority - ISA)

A discussion took place on the two client briefing reports might impact on the college. It was noted that the new building was compliant with the building regulations for 2010. 

RESOLVED: That a) the Internal Audit Progress Report be received.

8.
STRATEGY FOR INTERNAL AUDIT 2009/2010 – 2012/2013
Bentley Jennison submitted a Strategy for the provision of an Internal Audit Service for 2009/2010.  The detailed Audit Plan for 2009/2010 was set out in Appendix A and the updated strategy for internal audit was included in Appendix B.

After a full discussion it was agreed that the Audit Plan for 2009/2010 would consist of 24 days and would be utilised as follows:
Capital Projects Update Review





3 days

Student Records – EMA






3 days
Procurement and Payments – including Cashflow implications

4 days
Payroll – Starters, Leavers, Amendments and Processing Controls

3 days

Governance – Performance Management Thematic Review


4 days

Follow Up








1 day

Audit Management



 



4 days
Contingency








2 days

Mrs Calverley asked if there were any long gaps in the 2009/2010 – 2012 /2013 strategy in any particular area being covered. Bentley Jennison reported that there were no gaps. Bentley Jennison also undertook to find out following completion of the thematic review, who the college will be benchmarked against and how this will be reported.

The present Code of Practice was issued by the LSC some years ago and may need to be revised in the light of the LSC demise in March 2010. Dr Smith advised members that from April 2010 following the demise of the LSC the college will receive its budget from the Young People’s Learning Agency via the local authority.    
RESOLVED: i) That the revised Audit plan for 2009/2010 be approved and ii) That the updated Strategy for Internal Audit for 2009/2010 – 2012/2013 be approved.  

9.
FUNDING ASSURANCE REVIEW 2008/2009

A report had been prepared by Baker Tilly for the LSC on Funding Assurance Review (FAR). The purpose of the report was to address the residual risks to the LSC and to providers concerning learner existence, eligibility and participation under the LSC’s broad legal powers to fund. The Funding Assurance Review reflects the introduction of the LSC’s new funding methodology in 2008/2009. 

The object of the Funding Assurance Review was to provide assurance to the LSC on the Provider’s (college) system of controls in respect of the residual risks presented by the learner eligibility and non-existence. 


During the course of the review no “high Priority” recommendations were made and subject to the recommendations detailed in Section 2 of the report being satisfactorily implemented, the systems of control in operation at the college are satisfactory for the purpose of providing assurance to the LSC in respect of the residual risks presented by learner ineligibility and non-existence. 

RESOLVED: That the Funding Assurance Review report be received.
10.
AUDIT REVIEW

Mrs Blackburn left the meeting whilst item 10 discussed.

The Chairperson asked Bentley Jennison and Baker Tilly if there were any areas of concern in the college that they wished to raise with the Audit Committee. They indicated that there was nothing that they wished to raise and that the college had a strong control environment and that relationships with the college are good.
Dr Smith advised the Committee that the good audit reports were down to the professionalism and hard work of Debbie Blackburn. The Committee acknowledged this and they recorded their appreciation of the work that Mrs Blackburn does.   

Mr E Collier (Baker Tilly) left the meeting and Mrs Blackburn rejoined the meeting at this point.

11.
CAPITAL PROJECT RISK REGISTER

A copy of the Project Risk Register for the new capital building project had been circulated to all members of the Committee prior to the meeting, along with a Project level Scoring Scheme. Mrs Blackburn highlighted the high risk areas and updated the Committee on the latest position and advised members that some of the risks had been passed on to the contractors. 
It was noted that the Register was updated on a regular basis and that two new columns had been added and they were i) contingency allocated and ii) comments.

12.       FRAUD LOG BOOK
Mrs Blackburn advised Members that there were no incidents of fraud or corruption to report.

13.      ANY OTHER BUSINESS

There was no any other business.
14.
DATE OF NEXT MEETINGS

Monday 12 October 2009 at 5.30pm

Signed
---------------------------




Date

Chair of the Audit Committee

