AQUINAS COLLEGE

FINANCE AND BUILDINGS COMMITTEE

  Date: 25 January 2011 
                                                                               Time:    4.30 pm
                 

     
     

              
       Venue:  The College

GOVERNORS PRESENT

Mrs L Bernola, Mrs H C Dove, Cllr T P McGee, Mr A Moss and Dr A Smith.

Cllr T P McGee in the Chair

IN ATTENDANCE

Miss H Donelon 
Student Governor

Miss J Webb

Student Governor (Designate)

Mrs D Blackburn
Assistant Principal

Mr D Pearson

Principal Designate
Mr T Conlon

Clerk to the Governing Body


1.
APOLOGIES FOR ABSENCE

Apologies for absence were received and accepted from Miss T Hunt.
2. WELCOME TO NEW GOVERNORS

The Chairperson welcomed Miss H Donelon and Miss J Webb to the meeting.
3. DECLARATION OF INTERESTS

Governors and Staff were asked to declare any interest, which they may have in any of the items on the Agenda for this meeting. No interests were declared. 

3.
MINUTES OF THE PREVIOUS MEETING

The Minutes of the meetings held on 15 October 2010 were agreed as a correct record.

4. MATTERS ARISING FROM THE MINUTES

There were no matters arising that were not covered by the Agenda.
5. HEALTH AND SAFETY POLICY STATEMENT

A copy of the college’s Health and Safety Policy Statement had been issued to Governors prior to the meeting. Mrs Blackburn advised Governors that she was now responsible for Health and Safety within the college following Mr Hill’s retirement.  The changes to the Health and Safety Policy Statement were of a minor nature and related mainly to the name of the member of staff responsible for a particular function. 

RESOLVED: That the Health and Safety Policy Statement be recommended to the Governing Body, for approval.

6.
MANAGEMENT ACCOUNTS

Mrs Blackburn introduced the Management Accounts for December 2010 that had previously been circulated. A discussion took place on the December Accounts with particular reference to the following:

a) The surplus which is currently shown as £174,000 shows a loss for the month of £25,000 and the forecasted outturn is less that originally planned for.  The college is spending more on utilities as a result of the move into the new building. A full review and reforecast of income and costs will be undertaken in the January accounts.

b) The expenditure to 31 December 2010 is shown for the building project. The costs incurred are £39.1m whilst there have been valuations from Vinci of £32.6m. There are outstanding grant claims of £996k which have still to be paid. The short term funding balance stands at £750k.
c) The building will be completed within budget and there has been an underspend on VAT of £0.5m and discussions are taking place with the Funding Council on whether or not the college can spend this money. 

d) The demolition of the old building has progressed well and the hard landscaping is progressing well. 

e) The bank loan stands at £2.3m. The short term financing facility stands at £0.8m and the other loans amount to £1.5m.
If Members had any questions on the December Accounts they were asked to contact Mrs Blackburn.

RESOLVED: That the Accounts for December 2010 be received.

7.         BUDGET UPDATE 2010/2011

Mrs Blackburn reminded Governors that the budget for 2010/2011 was very tight. There have been no major changes to the budget, but adjustments are being made on a monthly basis to the different budget heads. There had been a saving of £30,000 on the teaching staff budget.
A discussion took place on the use the loan facility of £4.5m, which has interest rate of 0.85% and how to utilise this to the maximum benefit of the college. A number of options were considered including placing part of the surplus over £2.3m on deposit at an interest rate of 2% or asking the bank to buy the loan back. Mrs Blackburn was asked to discuss the various options with the bank. In view of the fact that a decision would be needed before the next Governing Body meeting, the Committee agreed in principle that Mrs Blackburn negotiates the best deal possible. If there were any amendments then the Chair of Governors be authorised to agree the matter on behalf of the Committee. 

RESOLVED: That the budget position for 2010/2011 be noted. 

8.
FUTURE FUNDING METHODOLOGY


Dr Smith advised the Governors that senior members of staff would shortly be attending a seminar arrange by the YPLA on the proposed new funding arrangements. The initial thoughts are that there will be a 12% reduction in the formula funding allocation, although some may be re-distributed through a formula for the disadvantaged. Mrs Blackburn said that by the middle of February the college should know what the changes to the formula are but they will not know what the budget for 2011/2012 will be until the end of March2011.

The average cut for colleges will be in the region of 8% and Mrs Blackburn advised Governors that the college were undertaking a modelling exercise based on 10.5% over 4 years. There is like to be at least a 12% real terms reduction over 4 years. The college may be able to absorb the cuts in the first year but clearly there will be some difficult times ahead and the college will have to tighten its belt. 
The largest element of the college’s budget is staff salaries but with the departure of some senior staff some savings may be possible in this area.

The budget for 2012/2013 will result in some difficult decisions having to be made in respect of class sizes and teaching loads. A cut of 1% equates to £90k.
Cllr McGee said that it was inevitable the college would have to do the same with less and where possible make efficiencies e.g. from staff retirements etc in the first instance if possible.  
Mr Pearson reported that meetings were taking place with senior colleagues to enable some forward planning to take place. Whilst the number of students in year 11 is down the staying on rates are likely to rise.
It was agreed that a standing item on Future Funding be included on the agenda for future meetings.

9.
BUILDING REPORT

A paper prepared by Mr D Pearson had been circulated to members prior to the meeting that summarised the latest position in respect of the new building.

a) The recent bad weather and the Christmas break have meant that progress on the demolition of the old building and landscaping of the site has slowed down in the last month. However, it is anticipated that the completion date will be 25 February 2011. 

b) The contract for the new building is nearly at the completion point with some minor items of additional work to be completed. It is anticipated that the project will be completed on time and within budget.  
c) The new facilities team have settled in and the appointment of an external cleaning team is working well.

d) Minor issues continue to be raised by residents including on road parking and the control of students leaving the college at the end of the day.

10.
ANY OTHER BUSINESS


The Joseph Mayer Building – The building had a burst water pipe over the Christmas holiday period and there was a great deal of water damage to carpets, parquet flooring and electrical systems. The insurers have been contacted and the loss adjuster had visited the college and a report is awaited.

Dr Smith advised the Governors that to bring the building up to a good standard it would require a great deal of money being spent on the building. The college had investigated a number of options for the future use of the building but there had not been any real interest. If money is not spent on the building it will deteriorate over the next few years. The cost could be in the region of £225,000 - £300,000. The Strategic Capital Group had met earlier in the day and its view was that it is not worth spending money on the building and it would be better to demolish it. The possibility of the demolition being included as part of the new building contract was being investigated. In the meantime carpets would need to be removed and the building allowed to dry out. It would be necessary to obtain quotes for the remedial work.

After a full discussion it was agreed that all things being equal the building would be demolished. Dr Smith was asked to keep Cllr McGee informed of developments.

11.
DATE OF NEXT MEETING

Tuesday 14 June 2011 at 4.30pm.

Signed ____________________


Date __________________



Chairperson

Terry Conlon

Clerk to the Governing Body

