AQUINAS COLLEGE GOVERNING BODY

             Meeting: 8 March 2011
                                 Time:  4.30pm

                              Venue:  The College

GOVERNORS PRESENT

Dr P Beatty, Mrs M Bentley, Mrs L Bernola, Miss M Braithwaite, Mr L Byrne, Mrs C Calverley,            Miss H Donelon, Mrs C H Dove, Mr D Fowell, Miss T Hunt, Mrs P Lynch, Cllr T P McGee, Mr A Moss, Mrs E Rice, Prof A Trinci, Fr V Whelan and Dr A Smith (Principal).

IN ATTENDANCE

Mrs D Blackburn
Assistant Principal

Mr D Pearson

Principal Designate
Mr T Conlon

Clerk to the Governing Body

Cllr T P McGee in the Chair

1.
APOLOGIES FOR ABSENCE
Apologies for absence were received and accepted from Mr P Carpenter and Mrs H Kelly. 

2. APPOINTMENT OF STUDENT GOVERNOR

The Chairperson welcomed Miss H Donelon, to the meeting as a Student Governor.
Governors noted that Miss T Hunt would continue as a Student Governor until 30 June 

2011when she would be replaced by Miss J Webb

RESOLVED: i) That Miss H Donelon be appointed as the Student Governor until

                           31 December 2011.
                       ii) That Miss J Webb be appointed as the Student Governor from 1 July

   2011 to 30 June 2012.
3.
3.        DR A SMITH

The Chairman opened the m
The Chairman opened the meeting by congratulating Dr Smith on behalf of the Committee on his CBE in the New Year’s Honours List. He felt that the honour recognised all the hard work that Dr Smith had given to the college and the sixth form sector in general.  


Dr Smith reflected on the day that he received his CBE from the Queen at Buckingham Palace and thanked the Governing Body for all their support over the past 22 years. 


Cllr McGee advised members that it was 10 weeks before Dr Smith’s retirement date and that there would be plenty of opportunities between now and then to pay tribute to the work of Dr Smith over the last 22 years at Aquinas College. However, he wanted to record on behalf of all the Governors, students and members of staff who have been at the college during the time that Dr Smith has been Principal their appreciation for his contribution to the growth and success of the college. 
4.
DECLARATION OF INTERESTS

Governors and Staff were asked to declare any interest, which they may have in any of the items on the Agenda for this meeting. No interests were declared.


5.        (i) GOVERNING BODY MINUTES

RESOLVED - That the minutes of the meetings held on 16 November and 9 December 2010, copies of which had been circulated previously, (a) be approved and signed by the Chairperson as a correct and (b) be authorised for publication in accordance with the College Instrument and Articles. 

5.
 (ii) MATTERS ARISING FROM THE GOVERNING BODY MINUTES

There were no matters arising that were not covered on the Agenda for the meeting. 
 6. 
(i) COMMITTEE MINUTES

RESOLVED - That the minutes of the following Committee meetings, copies circulated previously,

(i) Audit Committee                     
28 January 2011
(ii) Finance and Building Committee 


15 January 2011 

(iii) General Purposes and Employment Committee 
4 February 2011 

(a) be approved and signed by the Chairperson as a correct record and (b) be authorised for publication in accordance with the College Instrument and Articles. 

6. 
(ii) MATTERS ARISING FROM THE COMMITTEE MINUTES
a) Audit Committee – 31 January 2011 

i)  IT Disaster Recovery Planning & Data Back-up – Mrs Blackburn advised Governors that along with Mr Moss they had met with the IT Audit Manager from RSM Tenon and had given him a copy of the college’s Recovery Plan. A full report would be submitted to the next meeting of the Audit Committee.  
ii) Capital Risk Register - Mrs Blackburn advised Governors that some neighbours had expressed a view that the value of their property had reduced as a result of the new building. Whilst it was unlikely that this could be proved it had still been identified as a potential risk. Dr Smith reported that 80 additional car parking spaces had been provided which should alleviate many of the residents complains. Once the building work has been completed double yellow lines will be in place on Nangreave Road outside the college. Miss Hunt reported that from a student perspective it was a lot better now additional car parking had been provided.
b) Finance and Buildings Committee – 25 January 2011.

i) Future Funding Methodology – Mr Pearson reported that the college was facing cuts of around £700,000 across the next four years. The YPLA have said that the cuts are not as bad as colleges think it is. The final figures should be available at the end of March and a full report will be made at the next meeting. The college will probably be able to manage next year. Two Assistant Principal vacancies will not be filled by external appointments. In addition more senior management time will be available now that the building work has been completed. Dr Smith reported that the college had modelled a budget for a growth of 20 additional students.
Cllr McGee said that the college will have to make efficiency savings were ever possible. He also felt that the impact of the abolition of EMA and increased bus fares was difficult to forecast. 

ii) Joseph Meyer Building - The insurers have been contacted and the loss adjuster had visited the college and a report is awaited. To bring the building up to a good standard it would require a great deal of money being spent on the building. The college had investigated a number of options for the future use of the building but there had not been any real interest. If money is not spent on the building it will deteriorate over the next few years.

In response to a question from Mrs Rice, Mr Pearson advised Governors that the building was land locked and the Sunday School have a covenant on the land and would get a percentage of any sale. The possibility of the land being used in the future to build an extension was discussed.
RESOLVED: That subject to the loss adjusted report the Joseph Meyer Building be demolished.

c) General Purposes Committee – 8 February 2011 

i) Admissions 2010/2011
The total number of applications received to date for 2011 is 1950 compared with 1651 for 2010 and 1525 for 2009. This increase in applications of 299 may be attributable to the effect of the new building. The estimated number of offers that have been made for September 2011 is 1266. The number of category 5 applications was 929 and 283 category 5 offers have been made, which is 30% of the applications received. 

By the end of November 2010 985 category 1-4 applications and 19 Pathway applications had been received. There are currently 16 late applications and it is estimated that there could be a further 15 late applications in this category. In addition 16 late applications would be invited to attend induction, but no guarantee of a place at the college would be made. Prof Trinci reported that nearly half of the applications come from the non catholic sector and if cannot get into the college it may lead to schools establishing sixth forms. He also felt that if there was a tradition of pupils from a particular school not getting into the college they may all go elsewhere. Mrs Blackburn advised Governors that sixth form funding for schools would be the same as sixth form colleges, which may mean that schools cannot afford to run sixth forms. Dr Smith reminded Governors that category 4 (siblings) includes non catholics and that schools in Stockport do not have the necessary Ofsted grading to establish sixth forms.  


RESOLVED: It was agreed that:


i) for the next General Purposes Committee meeting data be provided for the last 3 years showing the schools where the category 5 applications had come from.


ii) a group be established after the General Purposes Committee meeting to at the details in the Autumn Term 2011 with a view to informing the admissions process for September 2013. 

7. 
BUDGET 2010/2011 HALF YEAR FORECAST

Mrs Blackburn reminded Governors that the budget for 2010/2011 was very tight. There have been no major changes to the budget, but adjustments are being made on a monthly basis to the different budget heads. There had been a saving of £30,000 on the teaching staff budget.

A re-forecast of the 2010/2011 budget had been undertaken for the January accounts. The forecast outturn had been reduced from £204,000 to £176,000.
A discussion took place on the use the loan facility of £4.5m, which has interest rate of 0.85% and how to utilise this to the maximum benefit of the college. A number of options were considered including placing part of the surplus over £2.3m on deposit at an interest rate of 2% or asking the bank to buy the loan back. Mrs Blackburn advised Governors that all the money had been drawn down. This means that the college has now has total loans of £4.45m. £2.3m is a fixed loan for 22 years at 5.35%. The balance of £2.15m is repayable at a variable rate of base + 0.35% (currently 0.85%). £1.35 m of this balance has been placed on deposit at 2.05% for one year and could generate a surplus of up to £16,000 by February 2012.  
A pay increase of 0.75% had been offered had been offered for teachers in sixth form colleges and it was unlikely that the offer would be increased. The normal increments within the pay scale would be paid as normal.

 teachers in sixth form colleges                    8.
(i) PRINCIPAL’S TERMLY REPORT

The report of the Principal, copies of which had been circulated, was presented and discussed.

RESOLVED - That the Principal’s report be received.

8.
(ii) MATTERS ARISING FROM THE PRINCIPAL’S TERMLY REPORT
The Principal indicated that in order to assist Governors he had highlighted key words in his report.

a) Introduction 

Governors noted that this would be the last report that Dr Smith would make to the Governing Body.
i) Dr Smith advised Governors that the new building is living up to expectation and is functioning well. It is anticipated that the building will be put forward for architectural awards. The old building has now been demolished and additional car parking spaces have been provided and final landscaping is nearing completion. The Official Opening of the college will take place on Wednesday 18 May 2011 and will be performed by Archbishop of Westminster, Archbishop Vincent Nichols. The ceremony will be performed in the Chapel and relayed into the Theatre.

ii) Achievement and Attainment Tables – The college has again compared favourably to schools and colleges in both the state and the independent sector. The A levels per student at the college (4.1) is the highest in Stockport and well above the Local Authority average of (3.60 and the England average (3.47).

b) Admissions 

The telephone queuing arrangement had taken place on 4 December 2010; this was the sixth year that the system had been in operation. The lines opened at 8.00am and by 9.00am the work had been completed. There have been significantly more applications (almost 2000) and more telephone calls than last year and this may be due to the new building.
 A discussion took place on the possibility of schools opening small sixth forms.
Admissions for 2011/2012 had been dealt with under matters arising from the General Purpose Committee held on 4 February 2011along with the impact of the different numbers in each of the 5 categories. 

c) Staffing

Dr Smith reported on the resignations and appointments that had been made to the college for January 2011 and indicated that the new members of staff had settled in well at the college. 

d) Building Issues
Mr Pearson summarised the latest position in respect of the new building.

a) The contract for the new building is nearly at the completion point with some minor items of additional work to be completed. It is anticipated that the project will be completed on time and within budget.  

b) The new facilities team have settled in and the appointment of an external cleaning team is working well.

c) Minor issues continue to be raised by residents including on road parking and the control of students leaving the college at the end of the day.

9.
GOVERNOR TRAINING SESSION

It was agreed that the training evening be held on 8 June 2011with the content to be determined at a later date.
10.
 CHAIRPERSON’S ACTION

The Chairperson advised the Governors that there was no action since the last meeting.

11. 
CORRESPONDENCE

No correspondence was brought forward for Governors consideration.

12. 
DATE OF FUTURE MEETINGS
  
a) Governors Training – 8 June 2011 at 7.00pm 

  
b) Summer Term meeting - 28 June 2011 at 4.30pm
Signed    ________________________


Date  _____________________  



  Chairperson  

Terry Conlon

Clerk to the Governors

