AQUINAS COLLEGE GOVERNING BODY

       






  Meeting: 16 November 2010

                             




           Time:  4.30pm

                           




         Venue:  The College

GOVERNORS PRESENT

Dr P Beatty, Mrs L Bernola, Miss M Braithwaite, Mr L Byrne, Ms C Calverley, Mrs C H Dove,    Mr D Fowell, Miss T Hunt, Mrs P Lynch, Cllr T P McGee, Mr A Moss, Dr A Smith, Prof A Trinci and Fr V Whelan.
IN ATTENDANCE

Mrs D Blackburn
Assistant Principal 

Mr G Hill

Assistant Principal 

Mr D Pearson

Assistant Principal 

Mr T Conlon

Clerk to the Governing Body

Mr T Conlon in the Chair

1.
ELECTION OF CHAIRPERSON


It was proposed, seconded and unanimously 

RESOLVED: That Cllr T P McGee be elected Chairperson for the ensuing academic year.
Cllr T P McGee in the Chair.
 2. 
  ELECTION OF VICE CHAIRPERSON


It was proposed, seconded and unanimously 

RESOLVED: That Mr L Byrne be elected Chairperson for the ensuing academic year.
3. 
APOLOGIES FOR ABSENCE
Apologies for absence were received and accepted from Mrs M Bentley,                 Mr P Carpenter, Mrs H Kelly and Mrs E Rice.
4.
  ELIGIBILITY AND REGISTER OF PECUNARY INTERESTS
Governors were asked to complete the Declaration of Eligibility and Register of Pecuniary Interest Forms that had been circulated and to return them to the Clerk at the end of the meeting

 5. 
DECLARATION OF INTERESTS
Governors and Staff were asked to declare any interest, which they may have in any of the items on the Agenda for this meeting.
There were no interests were declared.

     6.
OPEN GOVERNMENT

RESOLVED: That the Governing Body would continue to adopt the Open Government policy. Governing Body meetings and its committees would be open to the public, subject to the exclusion of observers for confidential items.

   7.  
(i) GOVERNING BODY MINUTES

RESOLVED - That the minutes of the meetings held on 2 July and 12 October 2010, copies of which had been circulated previously, (a) be approved and signed by the Chairperson as a correct record and (b) be authorised for publication in accordance with the College Instrument and Articles. 

  7. 
(ii) MATTERS ARISING FROM THE GOVERNING BODY MINUTES

a) Safeguarding Training – 2 July 2010 - Minute 15 

The tutorial for Governors that was scheduled to take place before the meeting had been postponed due to the fact that additional time would be needed at the meeting to consider the arrangements for the appointment of a new Principal following Dr Smith’s resignation. 

b) Appointment of a New Principal – 12 October 2010 – Minute 5

The Chairperson advised members that he had written to all members of staff outlining the process that would be followed to appoint a new Principal at the college. He would write to staff again following tonight’s meeting.

    8. 
(i) COMMITTEE MINUTES

RESOLVED - That the minutes of the following Committee meetings, copies circulated previously,

(i) Remuneration Committee



15 October 2010

(ii) Audit Committee                     



1 November 2010

(iii) Finance and Building Committee


2 November 2010

(iv) General Purposes and Employment Committee
12 July and 12 October 2010

(a) be approved and signed by the Chairperson as a correct record and (b) be authorised for publication in accordance with the College Instrument and Articles. 

   8.        (ii) MATTERS ARISING FROM THE COMMITTEE MINUTES
 a) Audit Committee – 1 November 2010 

i) Financial Statements Audit and Management Letter

Governors noted that the draft Management Letter from Mazars LLP indicated that subject to carrying out a post balance sheet events review there will be an unqualified opinion on both the Financial Statements and Regularity Audit for the year ended 31 July 2010.There were no management points that required to be drawn to the attention of Governors. 

ii) Audit Committee Annual Report

Governors noted that the Audit Committee Annual Report would be considered at this meeting.

iii) Risk Management

Governors noted that the Annual Report on Risk Management would be considered at this meeting.

iv) Disaster Recovery Plan

RESOLVED: That the Disaster Recovery Plan be approved

b) Finance and Building Committee - 2 November 2010

  i) Building Issues – These would be considered as part of the Principal’s report.
 ii) Governors noted that the College’s Annual Report and Financial Statement for the year ended 31 July 2010 would be considered at this meeting.

              c) General Purposes and Employment Committee – 12 October 2010
  i) Admissions 2010/2011

The total number of students on roll at the college is 1899. The breakdown was 1046

in lower sixth with 965 new students and 81 returners and recyclers. The number of returners and recyclers is 7 fewer than anticipated but there are 28 more new students. Thus the overall number in the lower sixth is 19 more than forecasted. The number in the upper sixth is 853, which is 5 more than expected. The total number of students in the College is, therefore, 1899.

It was noted that a Freedom of Information (FOI) request had been received in relation to the number of students on roll at the College. Dr Smith advised Governors that 15 October 2010 was the census date and that the number would be in the region of 1890.

ii) Admissions 2011/2012

Governors noted that the admissions policy for 2011/2012 would remain     unchanged and the closing date for applications for 2011/2012 is 30 November 2010 with the telephone applications being on Saturday 4 December 2010. At the Open Evening in October 2010 more students than last year had attended and more application forms had been given out. It was noted that the target number for 2011/2012 would be 1900 students.
9.
APPROVAL OF STATUTORY ACCOUNTS

A copy of the College’s Report and Financial Statement for the year ended 31 July 2010 had been circulated to all Governors prior to the meeting. Both the Audit Committee and the Finance and Buildings Committee had discussed these at their November 2010 meetings.
Members of the Audit Committee and the Finance and Buildings Committee had recommended that the Governing Body approve the Report and Financial Statement for the year ended 31 July 2010.
RESOLVED: That the College’s Annual Report and Financial Statement for the year ended 31 July 2010 be approved.

10.
BUDGET 2010/2011
Mrs Blackburn advised Governors that there had been changes to the budget which were detailed in the minutes of the Finance and Buildings Committee meeting of 2 November 2010. The budget is based on an LSC income of £8,869k which is better than expected. The number of students is 1899 which is very close to the budget number of 1883.There was a small deficit at the year ended 31 July 2010 of £9k. 

There are still uncertainties about the pay settlements, which may result in a saving on the teachers’ salaries budget, depending on the pay award for 2010/2011 which had not yet been decided. The college had budgeted for a 1% increase. 
The building project is coming to an end with £38.2m out of a total of £41.4m already spent. Capital grants of £35.4m have been received and short term funding stands at £750k.
The old land and buildings have now been fully depreciated and depreciation charges have fallen hugely from previous levels.
There will be regular re-forecasts during the year to ensure that the surplus reflects the latest information and cash flow is accurate as possible.

RESOLVED: That the budget position be noted. 

11.         GOVERNORS ATTENDANCE RECORD 2009/2010

Details of the Governors attendance at both Governing Body meetings and Committee meetings during the academic year 2009/2010 had been circulated to all Governors prior to the meeting. 

A discussion to place on the vacancy that exists for a Foundation Governor and the Clerk advised the Governors that he had pursued the matter with the Diocese, Director of Education but no appointment had yet been made. It was noted that there is no Governor from the St Peter’s Parish in Hazel Grove. It was also noted that all the Foundation Governors term of office ends on 31 August 2012.
The Chairperson thanked all Governors for their support at the various Committee meetings and at the Governing Body meetings.

RESOLVED: That the Annual Report on Governors attendance for the academic year 2009/2010 be approved.
12.
COMMITTEE MEMBERSHIP

Governors were asked to consider which Committee they would be interested in being members of the 2010/2011 academic year. After a full discussion it was 

RESOLVED: i) That membership of each Committee be determined as per the attached paper to these minutes and that a review would take place once the new Foundation Governor had been appointed.
ii) That the Chairperson and Vice Chairperson will be as follows:

Committee




Chairperson

Vice Chairperson
     Audit Committee



Mr P Carpenter
Fr V Whelan

     Finance and Buildings Committee

Miss M Braithwaite

     General Purposes and Employment

Prof A P J Trinci
Mrs E Rice

     Remuneration Committee


Mrs H Dove

Mrs E Rice

     iii) That Mr A Martin and Mr A McCarthy be co-opted on to the Audit Committee.
13.
(i) PRINCIPAL’S TERMLY REPORT

The report of the Principal, copies of which had been circulated, was presented and discussed.

RESOLVED - That the Principal’s report be received.

13.   
(ii) MATTERS ARISING FROM THE PRINCIPAL’S TERMLY REPORT
The Principal indicated that in order to assist Governors he had highlighted key words in his report.

a) Introduction 

i) Dr Smith advised Governors that the move into the new building had gone well and that both staff and students had settled in and enjoying working in the high quality environment.
ii) Future funding for the college is uncertain and it likely to be March 2011 before any information is available. This year’s funding will come direct to the college from the Young People’s Learning Agency and not via the Local Authority as was originally planned. However, the future of the Young People’s Learning Agency is uncertain.
iii) The pay offer for teachers for 2010/2011 is currently out to consultation. The offer is 0.75% compared to the teachers pay rise of 2.3%.

iv) The take up of diplomas across the country has been small and the future of diplomas is now in doubt. The college is only offering Business and Finance from the four that were originally planned. 

v) Dr Smith advised that Governors that there were two national issues that could affect the college. The first is the continuing difficulties raised by the Equality and Human Rights Commission about admissions to Catholic sixth form colleges. The second is the ASCL Education Act (2009), which means that there will be another set of Instruments and Articles to be finalised. The Association of Catholic Sixth Form Colleges is working with the Department for Education on both matters. 
vi) Dr Smith advised Governors that in preparation for his forthcoming retirement he intended to resign from SFCF Council and also other national bodies including UCAS Board and Resources Committee. 

b) Staffing – Dr Smith reported on the resignations an appointments that had been made to the college from September 2010 and indicated that the members of staff had settled in well at the college. Particular reference was made to the resignation of Greg Hill (Assistant Principal) after 33 years at St Michael’s School and the college. On behalf of the Governors Cllr McGee thanked Greg for his services to the college and wished him a long and happy retirement.
c) Examination Results – Annex C to the report showed the examination results for 2010 broken down by subject and by gender, with the previous two years’ results shown alongside for comparison purposes. Whilst Annex D showed the A level Performance System (ALPS).
Dr Smith advised Governors that the government has indicated that it is going to abandon the Contextualised Value Added measure which has been a feature of league tables in recent years.  

d) Healthy College - Details of the various initiatives that the college is involved in were outlined to Governors and these included the Health “drop in”, Health Fair and Healthy College Standard.
e) St Bernadette’s Centre – The local authority had undertaken a review of its provision for excluded secondary age school pupils. As a result of the review the college felt that it could no longer serve the needs of pupils being referred to St Bernadette’s so it has decided to withdraw from this provision. This has meant that more places could be offered to adult students and 64 have enrolled this term. The majority are mums trying to skill up in order to support their families. The centre is open two full days and is staffed by two tutors and one administrative assistant.  
 14.
BUILDINGS REPORT

a) The demolition of the old building is progressing well despite a delay in starting the work. The delay was caused because an asbestos survey showed that there was more asbestos containing material than originally thought. The removal of the asbestos has to be done in accordance with the current regulations and planning requirements and will result in additional expense. Despite the delay it is anticipated that the work will be completed, including landscaping by the original date of February 2011.  
b) The new building is living up to the high expectation and working in it is uplifting.

c)  There have been a number of snags since moving into the new building but Vinci have been very proactive in addressing these issues, particularly in the early days of occupation. A considerable amount of work has been done over the half term to address latent defects.

d)) Work is still ongoing to the building management system which will use computers to control the internal conditions. It is planned to award a contract for the planned and reactive maintenance to an external company.
e)  There had been a change in the cleaning pattern at the college with a move to an early morning shift of 5.00am to 8.00am. Three staff had transferred to the new shift and attempts had been made to appoint a cleaning supervisor, but this had been unsuccessful. It was, therefore, proposed to go out to tender for a cleaning service. In the meantime a company had been appointed for one month on a trial basis. An external contract is likely to cost more than providing it in house but it was thought that there will be benefits to the college in that the building will be cleaner. There will be a cleaning service retained throughout the day.

f) The future use of the Joseph Mayer building has still to be determined. The intention is to leave it completely empty for the time being. The strategic capital group agreed to defer a decision on its future for the time being. It was agreed that the matter should be referred to a future meeting of the Finance and Buildings Committee. 

g) The college continues to keep local residents informed of developments. A meeting with the three local councillors and neighbours was held on 14 July 2010 and 3 November 2010. 
15.
RISK MANAGEMENT ANNUAL REPORT 


A copy of the Risk Management Annual Report for 2009/2010, which had been circulated to all Governors, was discussed. Mrs Blackburn outlined the key elements of the report to Governors. It was noted that the risk management process was well established in the college with regular reports to the Senior Management Team. In addition Risk Management was a standard item on the Audit Committee Agenda. Governors noted that the college has had clean audit reports from both Internal and External auditors.
  RESOLVED: That Risk Management Annual Report for 2009/2010 and the amended Risk Management Policy be approved. 

16.
AUDIT COMMITTEE ANNUAL REPORT


Governors were advised that the Audit Committee had considered its Annual Report for the financial year 2009/2010, a copy of which had been circulated to all Governors prior to the meeting.


RESLOVED: That the Audit Committee’s Annual Report be received.

17.
CHAIRPERSON’S ACTION


The Chairperson reported that since the last meeting he taken action on the following matters:


a) Postponed the tutorial on Safeguarding training.


b) Accepted the resignation from Dr Smith as Principal of the college. 
18. 
CORRESPONDENCE

No correspondence was brought forward for Governors consideration.

Mrs Blackburn, Mr Hill and Mr Pearson left the meeting at this point and Mrs Barlow (Personnel Manager) joined the meeting.

  19. 
APPOINTMENT OF PRINCIPAL


The Chairperson referred to the timetable for the appointment of a new Principal, a copy of which had been sent to all Governors prior to the meeting along with details of the appointments process. After a full discuss the following was agreed:


a) Closing date for applications would be noon on 22 November 2010.

b) Shortlisting would take place on 25 November 2010 at 5.30pm and papers would be delivered to the Appointments Panel members as soon as possible after the closing date. 


c) Interview would be held on 8 and 9 December 2010. 

d) That the appointments process that had been circulated be accepted.
  e) There would be three Focus Groups – Catholic Ethos, Resources and Student Focus. These groups would involve staff, students and Governors. Governors were asked to express and interest on which group they would like to be a member of. The final constitution of the Focus Groups would be dealt by the Chairperson in consultation with the Clerk to the Governors.    
f) The Appointments Panel would consist of Cllr T P McGee, Mr L Byrne, Mrs L Bernola,  Mrs C H Dove, Mr A Moss, Prof A Trinci and Fr V Whelan. In addition Sister P Goodstadt (Diocese Representative) and Mr P O’Shea (Principal, St Charles College, North Kensington and Chair of the Catholic Principals) would be advisers to the Panel.

g) Mrs Barlow, Mr E Lack and Mrs P Ollerhead will deal with the organisation in the college on the days of the interviews. 
  20.
ANY OTHER BUSINESS

 There was no any other business. 

21.
DATE OF NEXT MEETING

  
  8 March 2011

Signed    ________________________

Date  _____________________  



  Chairperson  

Terry Conlon

Clerk to the Governors

