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1.
APOLOGIES FOR ABSENCE

An apology for absence was received from Mrs H Kelly. 

2. DECLARATION OF INTERESTS

Governors and Staff were asked to declare any interest, which they may have in any of the items on the Agenda for this meeting. No interests were declared. 

3. MINUTES OF THE PREVIOUS MEETING

The Minutes of the meeting held on 6 July 2009 were agreed as a correct record. 

4. MATTERS ARISING FROM THE MINUTES

There were no matters arising that were not covered on the Agenda for this meeting.

5
ADMISSIONS 2009/2010

Mrs Sturley circulated a paper that gave information in relation to the number of students that were at the College on 1 October 2009.

The breakdown was 1000 in lower sixth with 892 new students and 108 returners and recyclers. The number of returners and recyclers is slightly higher than predicted but the overall number is only 1 less than forecasted. The number of students in the upper sixth is 874, which is 1 student more than planned. The total number of students in the College is, therefore, 1874.

Mrs Sturley reported that some places had been offered to late category 1-4 students on the waiting list who came to the induction courses in July. 

6.
ADMISSIONS 2010/2011

Dr Smith advised the Governors that the Stockport 16+ cohort for 2010/2011 was about the same as that for 2009/2010.

It was agreed that the telephone system for administering the admissions process would be used again for 2010/2011. Governors noted that the closing date for application forms was 30 November 2009 and that the telephone applications would be made on 5 December 2009, with students being informed in writing of the outcome of their application by 12 December 2009.


Dr Smith advised Governors that the first Open Evening had been well attended and that another Open Evening would take place tomorrow. Applications were coming in earlier than previous years. The number of places that would be offered would probably be slightly less than in previous years. The new college has planning permission for up to 1,900 students. At this stage it was not known what the impact of the new building would have on the number of applications.
More information would be available for the Committee at its Spring Term meeting.

Mrs Sturley left the meeting at this point.

7. ANALYSIS OF STUDENT WITHDRAWALS

Mr Moore circulated a paper that gave details of the number of students who had withdrawn from the college during 2008/2009. The analysis showed that 143 students had left prematurely and was shown on a monthly basis. It was noted that September showed the highest number of leavers and it was felt that there were two main reasons for this which were as follows: a) upper sixty leavers may have had late offers from universities b) some lower sixth leavers may have been holding offers for another college for vocational course and have decide to take this up. The number of withdrawals is mainly the result of the college’s none selective admissions policy. Overall the retention record for the college is good compared to comparable institutions. The current method of recording early leavers is for group tutors to complete a leaving form. The document is finally signed off by the senior tutor. The names are collated and passed at the end of each month to the Connexions Service Personal Adviser in college.
Governors noted that for 39% of early leavers the destination was unknown. The college reported that it would in future review its procedures and explore the possibility of a reciprocal data exchange with other colleges.

RESOLVED: That the report be noted.

8.
QUALITY REVIEW AND STANDARDS GROUP 

Mr Moore and Mr Spencer reported on the work of the Quality Review and Standards Group within the college. Mr Spencer circulated a paper that highlighted the Key Strengths and Areas for Improvement that had been identified following the recent inspection of the college.  Governors noted that the college had been judged to be outstanding for overall “Effectiveness of Provision” and had also been awarded Beacon College status. Leadership and Management and Quality of Provision had been graded as 1 following the inspection.
Mr Spencer advised Governors that the college is continuing with its usual quality procedures which included self assessment reviews and quality review meetings. Governors had been invited to take part in the Quality Review meetings. Mr Spencer also drew Governors attention to the work of the Standards Group within the college who were focussing mainly on the following issues:
a) Raising achievement, b) Quality Leaders and c) Studentship.

A discussion took place on the new framework for inspections that had recently been introduced. Dr Smith advised Governors that the monitoring of Quality and Performance Management would transfer to the Local Authority in April 2010, when the LSC will cease to exist and that the Local Authority had appointed a Director for Post 16. Governors also noted that from April 2010 the Local Authority would be responsible for the funding arrangements for sixth form colleges – although this should be merely channelling the funding agreed according to the national formula arrangements.
RESOLVED: That the paper on quality review and standards group be noted.

9.
CURRICULUM ISSUES UPDATE

Dr Smith reported on the following:

i) Discussions taking place with schools on level 3 qualifications.

b) Diplomas – If a Conservative Government is elected they may abolish some diplomas.  It was noted that no public school is involved in diplomas. The college will be involved in the delivery of diplomas from September 2010 if students apply to take them. Dr Beatty raised the issue of the capital that would be needed for the delivery of some of the specialist diplomas.
c) A level photography may be introduced in September 2010.

d) Science – some students arrive at the college with only 1 applied science GCSE qualification, however, a dual award in science is needed if a student is to go on to teacher training.

e) Health and Social care – level 2 and 3 are not currently offered at the college.

Prof Trinci on behalf of the Governors congratulated the staff on dealing will all the changes to the curriculum.  

10.
PUBLICITY

a) Prospectus - Mr Moore gave Governors a copy of the new prospectus on a CD. A new CD would be produced for next year to incorporate the new building.
b) New Building - The college was considering how best to publicise the new building. A discussion took place on who should open the new building.

c) Induction – The induction for new students for September 2010 would be held in the new building.
11.
ANY OTHER BUSINESS


There was no any other business.
12.
DATE AND TIME OF NEXT MEETING

9 February 2010 at 4.30 pm

Signed   ---------------------------------
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1.  APOLOGIES FOR ABSENCE
    An apology for absence was received from Mrs H Kelly. 
2.  MINUTES
The minutes of the meeting held on 9 July 2009 and the Appeals Hearing on 12 August 2009 were accepted as a correct record.

3.  MATTERS ARISING FROM THE MINUTES

a) Appeals Panel – A discussion took place on the procedures for the Appeals Panel meeting on 12 August 2009. It was agreed that the meeting had been a learning curve for all involved and that a number of lessons had been learnt on how to deal with any future appeals. 

Governors noted that the Appeals Panel had confirmed the decision of the college to dismiss a member of staff on the grounds of long term incapacity to work.

4.  DISCIPLINARY POLICY AND PROCEDURE
Dr Smith advised Governors that the following policies had still to be revised                      a) Disciplinary Policy and Procedure including Staff Code of Conduct, b) Grievance Policy and Procedure and Stress Policy. It was agreed that the Clerk to the Governing Body would meet with Mr Moore and the Personnel manager to review the policies and incorporate the changes that had been suggested at the last meeting.

The revised policies and procedures would be circulated to all Governors prior to the Governing Body meeting on 10 November 2009. Governors would be asked to approve the policies at their meeting on 10 November 2009.
Signed   ---------------------------------



Date    --------------------


Chairperson

