AQUINAS COLLEGE

GENERAL PURPOSES AND EMPLOYMENT COMMITTEES

  Date: 8 February 2011 

 Time: 4.30pm 


Venue: The College

GOVERNORS PRESENT

Dr P Beatty, Mrs M Bentley, Mr L Byrne, Miss H Donelan, Mr D Fowell, Mrs E Rice and Prof A Trinci

Prof A Trinci in the Chair

IN ATTENDANCE

Mr E Moore

Vice Principal

Mr D Pearson

Principal Designate
Mrs H Sturley

Admissions Manager

1.
APOLOGIES FOR ABSENCE

Apologies for absence were received and accepted from Ms C Calverley and Dr A Smith (Principal). 

2. WELCOME 

The Chairperson welcomed Mr D Pearson (Principal Designate) and Miss H Donelon (Student Governor) to the meeting.
3.
DR A SMITH

The Chairman opened the meeting by congratulating Dr Smith on behalf of the Committee on his CBE in the New Year’s Honours List. He felt that the honour recognised all the hard work that Dr Smith had given to the college and the sixth form sector in general.  
4.
DECLARATION OF INTERESTS

Governors and Staff were asked to declare any interest, which they may have in any of the items on the Agenda for this meeting. No interests were declared. 

5.
MINUTES OF THE PREVIOUS MEETING 

The Minutes of the meeting held on 12 October 2010 were agreed as a correct record. 

6.
MATTERS ARISING FROM THE MINUTES


i) Publicity – Minute 8
In response to a question Mr Moore advised Governors that the new promotional DVD would not be available until the end of May 2011.

7.
ADMISSIONS 2011/2012
Mrs Sturley circulated a paper that compared the number of applications received for 2011 with those for 2010. The total number of applications received to date for 2011 is 1950 compared with 1651 for 2010 and 1525 for 2009. This increase in applications of 299 may be attributable to the effect of the new building. The breakdown of the applications is as follows:







2011

2010

Difference

Category 1




331

314

    +17

Category 2




356

260

    +96
Category 3 (Partner)



  52

  48

    +4
Category 3 (Non Partner)


  45

  26

    +19
Category 4




217

204

    +13
Category 5




929

790

    +139
Category E (Pathway)



  20

    9

    +11
Total




          1950
           1651

    +299


The number of offers that have been made for September 2011 is 1266.
By the end of November 985 category 1-4 applications and 19 Pathway applications had been received. There are currently 16 late applications and it is estimated that there could be a further 15 late applications in this category. On the basis of this 283 category 5 offers have been made.
Last year places were offered to 24 late category 1-4 applications with 19 acceptances. Those who didn’t attend induction were not offered a place. It was agreed that that the 16 late category 1-4 applications would be invited to attend induction, but no guarantee of a place at the college would be made.

It had been anticipated that the take up would again be high, last year the actual take up had been 79% compared to previous years at 76% and 73%. In making the offers a take up rate of 78% had been used. It was noted that whilst the number of students within the Borough was down the number of students at Aquinas was stable.

A discussion took place on the funding arrangements for 2011/2012 and beyond. It was noted that the budget for 2012/2013 will result in some difficult decisions having to be made in respect of class sizes and teaching loads. A cut of 1% equates to £90k. The effect of the abolition of the Educational Maintenance Allowance (EMA) was unknown but it was felt that it would have a balancing effect on the numbers accepting offers to the college.
The Governors confirmed that the target number for 2011/2012 would be 1900 students.
It was noted that an email had been received enquiring about the anticipated number of students on roll at the College in September 2013.
Mrs Sturley left the meeting at this point.

8.
STUDENT DESTINATIONS 

Mr Moore introduced a paper that had been circulated prior to the meeting that showed the destination of students who had left the college at the end of the 2009/2010 academic year. It was noted that 719 students completed their two years (or in some cases three years) of study at the college. Out of the 719 students, 575 had gone on to university, whilst 34 had gone to FE colleges. 54 students went into work and18 had chosen to take a GAP year. The destination of 38 students was unknown. 

The paper also summarised the most popular course choices at university and a discussion took place on how the courses were classified.

In response to a question Mr Pearson advised Governors that there would not be any change of policy next year in relation to the breath of courses offered at the college. In future years, because of how the FE funding model operates, there would be pressure on the college to reduce the average number of A levels taken per student (currently about 4.5 per student).
RESOLVED: That the report be noted.

9.
CURRICULUM ISSUES

Mr Pearson advised Governors that more vocational and applied courses were being considered for next year. A combined Business/IT course at level 2 may be offered and in 2012/2013 the Art and Design department are considering photography as a course that may be offered. It was noted that the college plans to offer A level applied science. 

A discussion took place on the future of diplomas and Mr Pearson advised Governors that the only diploma offered by the college is Business and Finance, which has viable number of students and the second year of the course, will be run from September 2011. The college will monitor how many apply for the course to start in September 2011 but the diploma is similar to the Applied Business course that is also offered. 

A discussion took place on the raising of the school leaving age to 17 in 2013 and to 18 in 2015 and the impact that this may have on the college.
10.
PUBLICITY

Mr Moore advised Governors that the website was being updated on a regular basis and that it included pictures of the new building. Work has been done to improve the information for subject areas and he suggested that Governors look at the PE area on the website.

11.
ANY OTHER BUSINESS
Teachers Pay Award – Mr Pearson advised the Governors that a pay increase of 0.75% had been offered for teachers in sixth form colleges and it was unlikely that the offer would be increased. The normal increments within the pay scale would be paid as normal.

It was noted that a sub-committee of the national negotiating body was meeting today.

12.
DATE OF NEXT MEETING

The date of the next meeting was changed from 4 July to 11 July 2011 at 4.30pm so that the meeting was after the induction days. 
Signed   ___________________


Date __________________



Chairperson
