AQUINAS COLLEGE AUDIT COMMITTEE


                                                                           Time: 5.00pm








                       Venue: The College












           Meeting: 13 February 2017
GOVERNORS PRESENT

Ms C Calverley, Mr A Martin, Mrs J Miller and Mr I Anwar.
Mr A Martin in the Chair
IN ATTENDANCE
Ms L Tweedie
RSM 



Mr C Barstow
Mazars LLP
 

Mrs D Blackburn       Assistant Principal (Finance)

                                                                          


Mr T Conlon
 
Clerk to the Governing Body

1.
APOLOGIES FOR ABSENCE

            An apology for absence had been received from Mr G Hitchmough (Mazars LLP). 


2.  NEW CO-OPTED GOVERNOR

The Chairperson welcomed Mr Anwar to the meeting. For the benefit of Mr Anwar everyone introduced themselves. 

3.  DECLARATION OF INTERESTS
  
Governors and Staff were asked to declare any interest, which they may have in any items on the Agenda for this meeting. No interests were declared.

4.  JUDITH BICKERTON – RSM

Mr Martin asked if Mrs Bickerton had given birth yet. Ms Tweedie advised members that Mrs Bickerton had a daughter Millie Florence on 20 December 2016 and that both baby and mother were doing fine. 

5.  COMMITTEE MINUTES

RESOLVED – That the minutes of the meeting held on 7 November 2016, copies of which had been circulated previously be approved and signed by the Chairperson as a correct record. 


6.  MATTERS ARISING FROM THE COMMITTEE MINUTES
i) Draft Statutory Accounts – Minute 5

Mrs Blackburn advised Governors that the College’s Annual Audit Report from RSM, the finance record and the Financial Statements for the year ended 31 July 2016 had been submitted to the EFA by 31 December 2016.
ii) Annual Internal Audit Report – Minute 6

Mrs Blackburn advised Governors that the Annual Internal Audit Report for the year ended 31 July 2016 had been submitted to the EFA by 31 December 2016.


7.  INTERNAL AUDIT PROGRESS REPORT

RSM reported that everything was on target to complete their work in accordance with the Audit Plan for 2016/2017. Three more reports would be submitted to the June 2017 meeting of the committee a) Learner Number Systems, b) Financial Systems – High Level Review and c) Follow Up.

RESOLVED: That the Internal Audit Progress Report be received.


8.  FURTHER EDUCATION HIGH PRIORITY MANAGEMENT ACTIONS

RSM introduced a Client Briefing paper Further Education High Priority Management Actions that had been circulated to all members prior to the meeting. RSM had undertaken an analysis of all high priority management actions agreed with their internal audit FE clients in 2015/2016.  The paper highlighted the most important matters to be addressed and allows colleges to gain an insight into those key themes arising from the reviews.


This may be an item for discussion at a future meeting.

9.  INTERNAL AUDIT REPORT 

A discussion took place on the internal audit report that had been prepared by RSM on:

a) High -Level Review Health and Safety



Substantial Assurance – Green 



                           



  Two recommendation -  Both Medium
The object of the audit was to evaluate the adequacy of risk management and controls within the system and the extent to which controls have been applied. To ensure that the College has adequate arrangements in place for the safeguarding of students. There were 2 recommendations in the report which were as follows:  

i) All relevant health and safety procedures as listed on Sharepoint should be cross referenced within the Health and Safety policy. Additionally, all policies and procedures will be version controlled to evidence that documents have been reviewed as stated within the respective policies and procedures. (Medium)

ii) Staff will be reminded of their responsibility to apply standard Health and Safety requirements at all times to ensure compliance with the College Policy and any external legislation. All identified issues (detailed within the report) will be reviewed and necessary action taken. (Medium)

b) Payroll 







  Substantial Assurance – Green 

                           





  No recommendations 

The object of the audit was to evaluate the adequacy of risk management and controls within the payroll system and the extent to which controls have been applied. To ensure that payments made to staff are completed in a timely and accurate manner. There were no recommendations in the report.

10.  ACTION ON INTERNAL AUDIT REPORTS


A copy of a report that summarised the action taken on previous internal audit reports from 2015/2016.  had been circulated to all members prior to the meeting. 

Mrs Miller asked does the Internal Audit follow up their recommendations and how was the audit plan determined. Mrs Blackburn advised members that each year the Internal Auditor's have a follow up audit that is reported back to the Audit Committee at its June meeting. She added that the areas for audit are determined by the Audit Committee after consultation with the internal auditors.


           11.  FEEDBACK ON RISK REGISTER AND MANAGEMENT ACTIONS


Mrs Blackburn introduced a report that had been circulated to all members prior to the meeting. It gave Governors a brief overview on risk areas which are a focus for the beginning of the Spring term. The full Risk Register and Policy are submitted to the Autumn Term Governing Body. The current key areas included the following:


i) Reduction in funding from the EFA/SFA


ii) Drop in SFA funding and rise in fee charges for Adult Centre

iii) High Level ALS


iv) A Level Reform

v) The college overspends its revenue

vi) Recruitment of students

vii) Failure to maintain the reputation of the college

The report also gave a list of all the Key Risks included in the Risk Register. 

Mrs Miller asked what was the current status of the Notice of Concern for Adult Education. Mrs Blackburn advised members that the Notice of Concern only affected funding from the SFA, however,  the academic results in July 16 were good so it is anticipated that the Notice of Concern will be removed. It was noted that the Local Authority has withdrawn funding for Leisure Courses, therefore, all courses are now classed as “full cost recovery” and as such are outside the scope for an OFSTED inspection.
After a full discussion it was:

RESOLVED: That the report be received. 


12. POLICY REVIEWS
            The following policies had been circulated to all members prior to the meeting:

a) Whistleblowing (Disclosure in the Public Interest)


b) Fraud and Corruption Policy and Response Plan (including Money Laundering)


c) Anti- Bribery


A discussion took place on each of the policies and a number of amendments were identified.

RESOLVED: That the above policies be recommended to the Governing Body for approval, subject


to the amendments identified being incorporated into the policies..

13.  FRAUD LOG BOOK

Mrs Blackburn advised members that there were no incidents of fraud or corruption to report.

The Auditors left the meeting at this point.

14.  ANY OTHER BUSINESS 

Appointment of Auditors for 2017/2018

A discussion took place on the appointment of Internal and External Auditors for 2016/2017. It was agreed that 18 days of internal audit was required for the Committee to give full assurance to the Governing Body.  A discussion took place on the broad areas that would be covered by internal audit. 

Mrs Blackburn was asked to contact other sixth form colleges to ascertain who they use for external audit, how many days the have and at what cost. In addition Mrs Blackburn was asked to contact both RSM and Mazars LLP to ascertain what their fees would be for 2017/2018 for the same level of audit that was undertaken in 2016/2017. Once the information had been collated the Clerk to the Governors would circulate it to the Committee members.


    15.  DATE OF NEXT MEETING

It was agreed that Mr D Pearson (Principal) be invited to attend the next meeting that would be held on       12 June 2017 at 5.00pm. 
Signed
____________________



Date
________________
           Chairperson
