AQUINAS COLLEGE

GENERAL PURPOSES COMMITTEE

                    Date: 13 July 2017 


                   Time: 4.30pm

                 Venue: The College
GOVERNORS PRESENT

Dr P Beatty, Mr C Broda, Mr B Hickey and Mr J Horan.
Mr J Horan in the Chair

IN ATTENDANCE

Mr D Pearson

Principal 

Ms P Bradshaw
School Liaison and Marketing Manager (Item 3 only)

1.
APOLOGIES FOR ABSENCE

Apologies for absence were received and accepted from Ms C Calverley, Mrs R Phillipson, Dr A Smith 

and Ms C Vitti (Vice Principal).

2.
DECLARATION OF INTERESTS

Governors and Staff were asked to declare any interest, which they may have in any of the items on the Agenda for this meeting. No interests were declared. 

3.
PUBLICITY

Governors watched a promotion video that had been produced by the college which was used at welcome days with parents and students. In addition the video is used when visiting the secondary schools and on Taster Days when students in Year 10 and 11 visit the college. The video included interviews with current students. 
Ms Bradshaw advised Governors that the college was in competition with other sixth form colleges to recruit students. She added that the college website had been updated. Ms Bradshaw circulated a paper that highlighted the targets that had been set by the college's School Liaison and Marketing Group to promote the college and the progress that had been made against the targets. Particular reference was made to the progress in targeting the gifted and talented students and those subjects where numbers are low. Mr Horan asked if the college needed to encourage students to study the science subjects. Mr Pearson replied that the college usually recruits well to the science subjects and it is not an area where the college is concerned. The subjects where students numbers are low are languages, drama, music and dance. Mr Pearson added that today pupils from local primary schools had been in college to learn a dance that they would perform in the college at 6.00pm. In addition the college hosts a sports festival for local secondary schools. Mr Hickey indicated that the Year 10 students from his school were disappointed that Friday's Science Taster day had been cancelled. Mr Pearson replied that it was hoped to re-arrange the Taster Day in February 2018.

Ms Bradshaw advised Governors that the college had been targeting schools in the Heatons area of Stockport and had placed an advert in the local monthly magazine The Moor. A selection of the material used for the promotion of the college was available for Governors to look at.

Governors thanked Ms Bradshaw for her presentation and congratulated her on the promotional video that was very informative.
4.
MINUTES OF THE PREVIOUS MEETING 

The Minutes of the meeting held on 31 January 2017 were agreed as a correct record. 

5.
MATTERS ARISING FROM THE MINUTES

There were no matters arising that were not covered by the Agenda.
6.
ADMISSIONS 2017/2018

Mr Pearson advised Governors that the two Welcome Days had taken place and that across the two days 987 students had attended and there had been 181 apologies. Prior to the Welcome Days students had been asked to confirm that they wanted a place at the college. Very few had declined the offer of a place but some students were holding on to a place at more than one college. 

Offers had been made to 1700 applicants with the aim of having between 2200 -2250 students in college for 2017/2018. Mr Pearson advised Governors that the likely numbers in the lower sixth for September 2017 was between 1100 and 1200 students which included recyclers. With the introduction of linear subjects the number of students who drop out has reduced. The upper sixth student numbers would be around 1048. In view of the anticipated numbers and the fact that the college will be funded for 2226 students for 2017/2018 Mr Pearson advised Governors that at this stage there was no need to make any additional offers. He added that any late applications where there were mitigating circumstances or where the late application was not the fault of the student had been dealt with.

Last year Cheadle and Marple College were moving on to one site in Marple. Now that this has been established it is not known what the impact that will have on the college.

RESOLVED: That the above strategies be approved.  

7.
ANALYSIS OF STUDENT WITHDRAWALS
Mr Pearson introduced a paper that had been circulated prior to the meeting which gave details of the number of students who had withdrawn from Aquinas during the 2016/2017 academic year. The analysis showed that that there were 122 early leavers compared with 102 last year. 

Mr Pearson advised Governors that the college always tries to ensure that students are on the right course for them. The majority of the early leavers were from Lower 6.

The breakdown on the reasons for leaving early were as follows;

Apprenticeship



30

Employment




20

Further Education



  9

Unknown




25 

Other




20

Restarting in September 


  6

Looking for work



12

Mr Pearson advised Governors that those students who left to take up apprenticeships or employment was a good reason for them to leave the college, whilst those who went into further or higher education was due to the fact that they got a place through the clearing system. The college was still trying to track down the students shown as unknown.

Mr Hickey asked if the college received funding for those students who were restarting. Mr Pearson replied that if the students was repeating the same course then funding would not be given. If the student was starting a different course funding would be provided but at a lower level.

8.        ANY OTHER BUSINESS  

a)  Mr Horan advised Governors that Northern Rail were proposing to reduce the number of trains that would stop at Woodsmoor and Davenport stations by 6 trains at the peak time in the morning and by 1in the evening. Mr Pearson advised Governors that he had written to Northern Rail and Aviva North expressing the college's concern. Aviva North had indicated that they would hold a public meeting to discuss the matter. Mr Pearson undertook to forward the letter that he had sent along with an email that he had received from Aviva North to the Clerk to the Governors who would then forward it to Governors. 

b) Mr Horan advised Governors that the Governing Body needs to appoint another Foundation Governor to the committee in accordance with its Terms of Reference. The Clerk to the Governing Body was asked when emailing Governors about which committee they would like to be members of for the academic year 2017/2018, to advise them that an additional Foundation Governor was required for the committee.   

9.
DATE OF NEXT MEETING


11 October 2017 at 4.30pm

Signed   ___________________


Date __________________



Chairperson
AQUINAS COLLEGE

EMPLOYMENT COMMITTEE
                                                                                                                                 Date: 13 July 2017                    
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2.
DECLARATION OF INTERESTS

Governors and Staff were asked to declare any interest, which they may have in any of the items on the Agenda for this meeting. No interests were declared. 

3.
MINUTES OF THE PREVIOUS MEETING 


The Minutes of the meeting held on 31 January 2017 were agreed as a correct record
4.
MATTERS ARISING FROM THE MINUTES

There were no matters arising that were not covered by the Agenda.

5.
EMPLOYMENT ISSUES 


a)  Deductions for Strike Action - Mr Pearson advised Governors that the Supreme Court had made a judgement on the calculation to be used when deducting pay from teachers who have been on strike. In the past the SFCA have recommended that a deduction be made of 1/260th of a teachers salary for one day's strike. The decision made by the Supreme Court is that the deduction should be 1/365th of a teachers salary for one day's strike.

The Supreme Court had also ruled that the decision is backdated to cover the last 6 years. Mr Pearson advised Governors that over the last 6 years the college had made deductions of about £13,000 and that as a result of the new ruling it may have to reimburse staff for £4,000. It is not clear how the process would work, e.g. do staff have to apply for a refund, does it apply only to staff currently employed at the college and what are the pension implications? The SFCA are working to seek clarification on these points.

b) Weekend working – Mr Pearson advised Governors that when a member of staff works for 4 hours on a Saturday they are given a day off in lieu.

c) Support Staff -  Mr Pearson advised Governors that a senior member of the support staff who has been off ill may resign. He added that it will be difficult to replace on a like for like basis and that he will need to look internally at the structure and probably replace at a lower level.

d) Staff Turnover - Mr Pearson advised Governors that the number of staff leaving at the end of the academic year was 7/8 and that replacements had been appointed.
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Chairperson


