AQUINAS COLLEGE GOVERNING BODY
               







    Meeting: 7 March 2017
                             




         

                  Time:  4.30pm 
                                                                                                                           Venue:  The College
GOVERNORS PRESENT

Dr P Beatty, Miss M Braithwaite, Mr C Broda, Mr L Byrne, Ms C Calverley, Mr P Carter, 

Mrs C H Dove, Mrs R Hewitt, Mr D Hodson, Mr J Horan, Mr P Horton, Mr A Martin, Cllr T P McGee,

Mrs J Miller, Fr P Munroe, Mr D Pearson,  Mrs R Phillipson and Dr A Smith.  

IN ATTENDANCE
Ms C Vitti (Vice Principal)

Mrs D Blackburn  (Assistant Principal Finance)
Mr T Conlon
(Clerk to the Governing Body)
Cllr T P McGee in the Chair.

1.
APOLOGIES FOR ABSENCE
Apologies for absence were received and accepted from Mr B Hickey and Mr C Poland.

2.
FOUNDATION GOVERNOR
The Chairperson welcomed Mr P Horton to the meeting. 
3.
STUDENT GOVERNORS

It was noted that Mr C Broda and Mr D Hodson had been elected as Student Governors. 

For the benefit of Mr C Broda, Mr D Hodson and Mr P Horton all of the Governors introduced

themselves.
4.    ELECTION OF CHAIRPERSON

Miss M Braithwaite and Mrs J Miller were nominated for the post of Vice Chairperson. After a vote it 

was proposed, seconded and 

RESOLVED: That Mrs J Miller be elected Vice Chairperson for the ensuing academic year.
5.
APPOINTMENT OF CO-OPTED MEMBERS AUDIT COMMITTEE
RESOLVED; That Mr Imran Anwar and Ms M Garratt be appointed as co-opted members of the Audit Committee for the period ending 31 August 2020
 6.
DECLARATION OF INTERESTS
Governors and Staff were asked to declare any interest, which they may have in any of the items on the 

Agenda for this meeting. No interests were declared. 
7.
COMMITTEE MEMBERSHIP

RESOLVED- i) That be Mr P Horton be appointed to the Resources Committee and Remuneration

Committee, ii) That Mr C Broda and Mr D Hodson be appointed to the Teaching and Learning

Committee, iii) That Mr C Broda be appointed to the General Purposes Committee and iv) That Mr D

Hodson be appointed to the Resources Committee. 
8.
NEW INSTRUMENT AND ARTICLES OF GOVERNMENT
The Chairperson advised Governors that the Diocese had given their consent on behalf of the Trustee

Body, the Diocese of Shrewsbury for the Instrument and Articles of the college to be replaced.

Approval had been received on 21 December 2016 although the consent form was dated 2 March 2016.  

A copy of the new copies Instrument and Articles of Government for the college had been circulated 

to all Governors prior to the meeting.
RESOLVED: On 2nd day of March 2016, the Trustee Body, the Diocese of Shrewsbury, provided written consent for the College to replace its Instrument and Articles of Government in the form attached to this resolution.
Pursuant to the above recited consent on the 7th day of March 2017 the Governing Body resolved that:
(a) the existing the Instrument of Government shall, in its entirety, be replaced by the new Instrument of Government attached to this resolution, in accordance with clause 21 of the existing Instrument of Government;
(b) the existing the Articles of Government shall, in its entirety, be replaced by the new Articles of

Government attached to this resolution, in accordance with clause 26 of the existing Instrument of

Government;

(c) the new Instrument and Articles of Government shall come into effect immediately upon the passing of this resolution; and

(d) the Governing Body shall notify the Diocese of Shrewsbury and the Catholic Education Service of the terms of this resolution.
9.
(i) GOVERNING BODY MINUTES

RESOLVED – i) That the minutes of the meetings held on 26 November 2016 copies of which had

been circulated previously, (a) be approved and signed by the Chairperson as a correct record and (b)

be authorised for publication in accordance with the College Instrument and Articles. 
9.
 (ii) MATTERS ARISING FROM THE GOVERNING BODY MINUTES
There were no matters arising that were not covered by the Agenda.

10. 
(i) COMMITTEE MINUTES

RESOLVED - That the minutes of the following Committee meetings, copies circulated previously,

(i) Audit Committee                     



13 February 2017
(ii) Resources Committee 
             


14 February 2017

(iii) General Purposes and Employment Committee 
31 January 2017

(iv) Teaching and Learning Committee  


7 February 2017

(a) be approved and signed by the Chairperson as a correct record and (b) be authorised for publication

in accordance with the College Instrument and Articles. 

10. 
(ii) MATTERS ARISING FROM THE COMMITTEE MINUTES
a) Audit Committee – 13 February 2017

i)  Co-opted Members – Minute 2
Mr I Anwar had attend his first meeting of the committee.
ii) High -Level Review Health and Safety – Minute 9 (a)
As part of the Audit a walk was undertaken around the college and trailing wires and a fire door propped open were found. All staff have be reminded of their responsibility to apply standard Health and Safety requirements at all times to ensure compliance with the College Policy and any external legislation.
iii) Policy Reviews - Minute 12

 
The following policies had been reviewed and recommended to the Governing Body for approval,

a) Whistleblowing (Disclosure in the Public Interest)


b) Fraud and Corruption Policy and Response Plan (including Money Laundering)


c) Anti- Bribery

RESOLVED: That the amended policies listed above be approved.

iv) Appointment of Auditors for 2017/2018

Mrs Blackburn has been asked to contact other sixth form colleges to ascertain who they use for external audit, how many days the have and at what cost. In addition Mrs Blackburn was asked to contact both RSM and Mazars LLP to ascertain what their fees would be for 2017/2018 for the same level of audit that was undertaken in 2016/2017. 
b) Resources Committee – 14 February 2017.

i) Technology Update – Minute 11 (a)
Cllr McGee advised Governors that he and Mr Pearson had authorised expenditure of around 

£46,000 in accordance with their delegated powers. The expenditure had been authorised to purchase hardware for replacement computers in 94 classrooms. Mr Moss had obtained four tenders before the expenditure had been made. 
ii) Policy Review – Minute 11 (b)

The Health and Safety policy had been reviewed and recommended to the Governing Body for approval.

RESOLVED: That the amended Health and Safety Policy be approved.


c) Greater Manchester Pension Fund Minute 11 (c)

Mrs Blackburn advised Governors that the Greater Manchester Pension Fund (GMPF) for support staff has determined that from 1 April 2017 the college will have to include an FRS 17 note with the end of year accounts. The Employers contribution will increase from 17% to 18% at an additional cost of around £17,000 each year for the next three years. 
c) General Purposes Committee and Employment Committee – 31 January 2017

i) Student Destinations – Minute 6

The Governing Body noted the information on the destination of students who had left the College at

the end of the 2015/2016 academic year. Copies of the report were available if other governors wanted

a copy.

ii) Admissions 2016/2017 - Minute 7

Governors noted the information in relation to the admissions process for 2017/2018 with particular

reference to the number of category 5 students that still needed to be interviewed. The target number

for 2017/2018 would be around 2,200 students. The latest position would be covered by the Principal's

report.
iii) Ofsted Inspection - Minute 9
The draft Inspection Report had been received for Mr Pearson's comments. The report concluded that

the college is still a good provider and that safeguarding is still effective. More information would be

provided in the Principal's report.

iv) Employment Committee – Minute 5 (c)

Mr Pearson advised Governors that he was proposing a change to the senior management structure of the college following the retirement of Mr Moore. It was proposed that an Assistant Principal post be established to be responsible for pastoral and safeguarding. Mr Pearson added that he would let all staff know of the proposed change to the senior management structure. 
d) Teaching and Learning Committee – 7 February 2017
i) Results in a graph format – Minute 5

The Alps data would be provided in a booklet for the October meeting. Ms Vitti advised Governors that there were more subject areas grades at 2+ moving towards 1 and fewer in grade 3.

ii) College Timetable – Minute 5 b(ii)

Mr Pearson advised Governors that he would not review the timetable again until all subjects were linear.

iii) Curriculum Issues – Minute 6 (a)
a) Mr Pearson advised Governors that from September 2017 Archeology would cease to be

offered. There would be no new curricular developments next year.
b) A discussion took place on the fact that in a few years time students will need to obtain a GCSE grade 5 in Math and English to obtain a good pass.  Those students who in previous years obtained a GCSE grade 4 (currently a good pass) in Math and English may have to decide whether or not to try and improve their grade. 

Mrs Philipson asked if students with a grade 4 are unlikely to go to university. Mr Pearson indicated that this would not be the case. Dr Smith expressed the view that if a student at age 21 decided they wanted to go to university, it was unlikely that the university would not accept a grade that was regarded as good pass when they were aged 16. Mr Pearson advised Governors that students starting some degree course will have to pass a Maths and English test. Mr Horan sought clarification on the new grading system. It was confirmed that the top grade would be 9. Dr Beatty asked if university course would be affected. Mr Pearson replied that employers want their employees to have a good pass in Maths and English. 

Cllr McGee asked what does the college do to not disenfranchise any students. Mr Pearson advised Governors that although government guidelines suggested a grade 4 feeder schools wanted the college to use grade 5 as an entry requirement. The college stuck with grade 4 so as to not disenfranchise those students. Cllr McGee added that if this was not resolved the college will need to think on how it can help these students.
11.
BUDGET 2016/2017 HALF YEAR FORECAST
Mrs Blackburn advised Governors that the February 2017 account included the re-forecasting that had been undertaken in January 2017.

It was anticipated that the year end surplus would be in the region of £226,000.

RESOLVED: That the budget position for 2016/2017 be noted. 

12.(i)
PRINCIPAL'S TERMLY REPORT
That the report of the Principal, copies of which was circulated, was presented and discussed.

Governors requested that the Principal’s report be circulated before the meeting.

  RESOLVED - That the Principal’s report be received.

12.(ii)
(ii) MATTERS ARISING FROM THE PRINCIPAL’S TERMLY REPORT

Mr Pearson reported on the following:
a) Mr Pearson encourage Governors to look at the college website.

b) Ofsted Inspection – The inspection was a short term inspection over two days by a team of 3 inspectors. The purpose of a short inspection is to determine whether the provider remains good and whether safeguarding arrangements remain effective. There had been no specific lines of enquiry, the inspection was carried out in accordance with the Inspection Framework to see if progress had been made since the last inspection. The report concluded that the college is still a good provider and that safeguarding is still effective and that the college has made good progress since the last inspection. If this had not been the case it would have triggered a full inspection. The inspectors were complimentary about the progress that the college has made since the last inspection.
Mrs Hewitt said that staff had felt the pressure but were re-assured after the inspection and that the students were not aware that an inspection was taking place.

Mr Pearson advised Governors that the full report was on the college website, he circulated copies of

the final report.
Cllr McGee thanked everyone that had been involved in the inspection process particularly Mr Pearson,

Ms Vitti, Mrs Blackburn and Ms C Phillips who was the nominee for the college. He also thanked

those Governors who had attended at very short notice. He added that he felt that it was a good outcome

and that the college was moving in the right direction.

b) Area Based Review

Mr Pearson advised Governors that many of the proposals from the Greater Manchester Area Review will

not now happen. Locally the merger of Stockport College with Oldham and Tameside College will not

now go ahead. Instead the FE Commisioner has encouraged Trafford College to explore a type B merger

with Stockport College which would result in a takeover of Stockport College. Cheadle and Marple

College are exploring the possibility of becoming an academy. Primary legislation is required for

Catholic Sixth Form Colleges to become an academy and this has not yet been formalised. The college is

in contact with the CES and the Diocese on this matter. The appetite for academisation within the Diocese

is not great. 

Cllr McGee advised Governors that Stockport College would concentrate on level 2 and level 3

courses. Cheadle and Marple College are hoping to sell part of their land to facilitate a new school

[subject to planning permission] but there may be pressure from residents over the sale of land in

Cheadle.
c) Admissions 2017/2018

Mr Pearson updated Governors on the latest position regarding admissions for 2017/2018.  The target number for 2017/2018 would be around 2,200 students and 1700 offers have been made to students for 1100 places at the college for September 2017. Mrs Miller asked if the expected numbers do not materialise what are the implications for the college.  Mr Pearson added that if the actual number was below 2,200 next year he would not be unduly worried. The college will be funded for 2,200 students in 2017/2018 based on lagged funding, which would mean that the college would receive in excess of an additional £400,000 more than this year’s budget. Mrs Phillipson asked if a place can be withdrawn once it has been offered and if the sixth form at Cheadle Hulme School had made any difference to the college.  Mr Pearson replied that the a place can be withdrawn provided the college has followed it admissions policy and that the sixth form at Cheadle Hulme School had not had an impact on college numbers. 
An update on the admission numbers will be given at the General Purposes Committee meeting on 

3 July 2017.
13.
GOVERNOR TRAINING SESSION
It was agreed that the training evening be held on 17 May 2017 at 4.30pm and would include the following:

a) Post Inspection Action Plan

b) Overview of Alps

c) Safeguarding Update


d) Prevent Agenda

It was agree that the two new members of the Audit Committee be invited to the training session.

It was agreed that the possibility of a joint training session with the feeder high schools on LGBT issues led by Mr C Lowry be explored.

14.
CHAIRPERSON'S ACTION
The Chairperson reported that he had approved the following:
a) The re-appointment of Dr P Beatty and Ms C Calverley as co-opted Governors for the period ending 31 August 2020.

b) The appointment of Mr Imran Anwar and Ms P Garratt as co-opted members of the Audit Committee for the period ending 31 August 2020.

c) The authorisation of expenditure of around £46,000. See Minute 10 (ii) (b) (i) 
15.
CORRESPONDENCE
No correspondence was brought forward for Governors consideration.
16.
DISCLOSURE BARRING SERVICE (DBS)
Cllr McGee advised Governors that the Diocese required all Governors at the college to be DBS cleared. Several Governors had a DBS certificate from other Governing Bodies and asked the question if that would cover them at the college. Mr Pearson undertook to clarify the position and report back to Governors.
17.
ANY OTHER COMPETENT BUSINESS
No other business was brought forward for Governors consideration.
18.
DATE OF NEXT MEETINGS
                  a) Governor Training Session - 17 May 2017 at 4.30pm
                  b) Summer Term Meeting – 27 June 2017 at 4.30pm

Signed    ________________________

Date  _____________________  



  Chairperson  
