AQUINAS COLLEGE
TEACHING AND LEARNING COMMITTEE
    Date:  4 October 2016 
   Time: 4.30pm

 Venue: The College
GOVERNORS PRESENT
Dr P Beatty, Mr B Hickey, Mr A Martin, Cllr T McGee, Fr P Munroe, Mr C Poland, Dr A Smith and      Mr D Pearson. 
In attendance: Ms C Vitti
Vice Principal

Dr P Beatty in the Chair

1.
NEW STAFF GOVERNORS

The Chairperson welcomed Mr C Poland who had been elected as a Staff Governor. For Mr Poland's 
benefit all of the Governors introduced themselves.
2.
APOLOGIES FOR ABSENCE

There were no apologies for absence. Cllr McGee indicated that he would have to leave the meeting early due to another commitment.

3.
DECLARATION OF INTERESTS

Governors and Staff were asked to declare any interest, which they may have in any of the items on the Agenda for this meeting. No interests were declared. 

4.
COMMITTEE MINUTES 
The Minutes of the meeting held on 14 June 2016 copies of which had been circulated previously be approved and signed by the Chairperson as a correct record. 

5.
MATTERS ARISING FROM THE COMMITTEE MINUTES


There were no matters arising that were not covered on the Agenda.
6.
RESULTS OVERVIEW
Ms Vitti introduced a paper that had been circulated to all Governors prior to the meeting. The paper covered the following areas:

i) Alps AS level – National Benchmarks

ii) What an AS level Alps score of 1.0 means

iii) Alps AS level – Raw results by subject for 2016
iv) Alps AS level – Subject value added overview for  2013, 2014, 2015 and 2016
v) Alps A level – Raw results by subject for 2016
vi) Alps A level – Subject value added overview for  2013, 2014, 2015 and 2016
vii) Alps BTEC – Raw results by subject for 2016
viii) Alps BTEC - Subject value added overview for 2013, 2014, 2015 and 2016
ix) Alps BTEC 90 – Credit Diploma – Raw results by subject for 2016
x) Alps BTEC 90 – Credit Diploma - Subject value added overview for 2013, 2014, 2015 and 2016

xi) Alps BTEC Certificate – Raw results by subject for 2016

xii) Alps BTEC Certificate - Subject value added overview for 2013,2014, 2015 and 2016

Ms Vitti advised Governors that achievement and pass rate are both well above the Provider Group National Averages and are similar to last year's results. Retention is just above the Provider Group and just below last year's level. Value added is Excellent (grade 3 ALPS) at AS Level and Very Good (grade 4 ALPS) at A2 Level.

In vocational subjects, achievement and pass rates are generally well above the Provider Group. Value added is Excellent (grade 3 ALPS) again. ALPS have re-calibrated their statistics this year so some BTEC course appear not to have achieved quite as highly as in previous years but this has not affected the overall value added grade.

Ms Vitti advised Governors that after detailed analysis of the raw and value added results some courses had been identified in the following categories: outstanding, improved, causing concern or require close monitoring. Full details of the courses in each category were given in the paper that had been circulated prior to the meeting.  Some of the BTEC courses where retention had been mentioned had been adversely affected by some students completing the first and second years of the course in one year.  

For the courses causing concern the quality review process would identify the issues and Section Heads would be working closely with head of departments to improve matters. There would be tailored support for some subjects.

Mr Pearson advised Governors that the science subjects were now linear and that the college had used the projected GCSE results when planning classes to help determine which course the students could follow at A level. As a result some students are taking Applied Sciences. The college had planned to deliver 10% more chemistry, biology and physics than was actually needed. 

Mr Pearson advised Governors that fewer students than predicted had opted to do linear with more doing modular courses. The linear courses are more challenging and students are not used to taking an examination after two years. As the GCSE examinations move to linear it will help with A levels. Mr Hickey advised Governors that the GCSE courses were changing and getting harder. Mr Pearson advised Governors that an A* at GCSE would translate into an A at A level, whilst an A or B at GCSE would translate to B or C at A level.

Mr Pearson advised Governors that last year there were 14 linear subjects and that an AS no longer contributes to an A level. Most colleges will continue to offer AS until it does no become viable. All linear subjects were entered for AS but from now on it will not be possible to continue with this option. AS will be maintained for those subjects that are not yet linear.

Dr Smith asked how the Extended Personal Qualification (EPQ) worked. Mr Pearson replied that the student works independently with guidance from the college. EPQ is offered to all students at the end of L6 and those interested undertake some work in the summer holidays. Around 100 stretch and challenge students will be entered for General Studies or EPQ. Dr Smith also asked if an A* at A level had been resolved. Mr Pearson reported that it will be determined by a mathematical formula. 

Ms Vitti advised Governors that although there were fewer A*s high grades were up 3%  up on A level and 4% up on AS. Dr Smith felt that the results were impressive in a very difficult situation. Mr Pearson added that the college had done better than most Sixth Form Colleges, although it was difficult to make accurate comparisons.

Dr Beatty felt it would be useful to have the results in a graph format at a future meeting.

Cllr McGee left whilst this item was being discussed.
7.
UPDATE ON A LEVEL REFORM

Mr Pearson advised Governors that there had been concern about how departments would 
approach the teaching of the linear courses. A further 8/9 subjects had become linear this year 
with the remaining subjects being linear from September 2017. From September 2017 there will 
be no modular subjects and students will only study 3 subjects. He added that the examination 
boards were taking their time in letting colleges know the content of the courses. The College is in 
the middle of a 3 year cycle with half the subjects being linear and half modular.

Next year the BTEC will be reformed and both the internal and external assessment will be 
tougher. A move to these reformed linear BTEC had been deferred until September 2017. The 
college will have to make a decision on when to move to these reformed BTECs. When all 
subjects are linear the 
students will have 3 weeks extra in college because of the removal of AS 
exams.
8.
ASSURING QUALITY

Ms Vitti introduced a paper that had been circulated to all Governors prior to the meeting. The paper covered the following areas:
i) Key Developments

ii) Key Priorities – a) Leadership and Management with Clearer lines of responsibility and 



accountability



       b) Outcomes – Improved outcomes for all students aiming to achieve red 



ALPS across the college whilst improving retention

iii) Teaching, Learning and Assessment – An outstanding learning experience for all students with 




       a clear focus on progress

iv) Personal Development, Behaviour and Welfare

The Quality Cycle and Assessment is being reviewed in line with the requirements of the new Common Inspection Framework. There will be a revised lesson observation framework, work scrutiny and student voice.

Mr Pearson advised Governors that the college had been understaffed in senior management and he wanted to show clear lines of responsibility.

Retention at the college is above the national average by 0.3%. The college also plans to build on the improvement in Adult Education.

Dr Smith asked now that students will only be taking 3 subjects and they will have more free time, how will this be used? Mr Pearson indicated that the free time will be used for study, there may be increased contact time. The college is considering a change to the timetable that may result in students only being in college for 4 days. It would depend if the late starts and early finishes can be consolidated.

9.
COMMITTEE TERMS OF REFERENCE
A copy of the Committee's Terms of Reference had been circulated to all members prior to the meeting. The Chairperson asked member to review the Committee's Terms of Reference and to let the Clerk to the Governors have any suggested changes. Any proposed changes will be considered at the next meeting.

10.
ANY OTHER BUSINESS


There was no Any Other Business.
11.
DATE OF NEXT MEETING

7 February 2017 at 4.30pm

Signed   ___________________


Date __________________


Chairperson
