AQUINAS COLLEGE

RESOURCES COMMITTEE

Date: 11 February 2025
Time: 4.30 pm
Venue: College

GOVERNORS PRESENT

Ms H Donelon, Mr C Green, Mr B Hickey, Mr M King, Mr T McGee, Mr D Pearson and Miss M
Warren- O’Neill
Mr T McGee in the Chair.

IN ATTENDANCE
Mrs D Blackburn Assistant Principal Finance Mr T Conlon Clerk to the Governing Body
1. OPENING PRAYER
The meeting began with a moment of reflection and a prayer led by Mr T McGee.
2. STUDENT GOVERNORS

The Chairperson welcomed Mr M King and Miss M Warren-O’Neill who had been
elected as Student Governors. For the benefit of the Student Governors everyone was
asked to introduce themselves.

3. APOLOGIES FOR ABSENCE
Apologies for absence were received and accepted from Mr L Byrne and Ms J Paton.
4. DECLARATION OF INTERESTS

Governors and Staff were asked to declare any interest, which they may have in any of
the items on the Agenda for this meeting. No interests were declared.

5. MINUTES OF THE PREVIOUS MEETING

RESOLVED - That the minutes of the meeting held on 5 November 2024 were agreed as
a correctrecord.

6. MATTERS ARISING FROM THE MINUTES
a) External Governance — Minute 1

Mr Hickey asked had the External Review of Governance been completed. Mr McGee
replied that Mr Peacock had submitted his draft report and that he, Mr Pearson and Mr
Conlon had responded to the points raised in the report.

The report and the college’s response will be included on the agenda for the Governing
Body meeting to be held on 18 March 2025.

b) Draft Statutory Accounts 2023/2024 — Minute 11

Mrs Blackburn advised Governors that the Statutory Accounts for 2023/2024 along
with the associated documents had been submitted to the ESFA by 31 December
2024.



MANAGEMENT ACCOUNTS

Mrs Blackburn introduced the Management Accounts for January 2025 that had
previously been circulated. She also advised Governors that the accounts were on the
Governors portal. Student Governors were asked to contact Mrs Blackburn if they
wanted an explanation of what the Management Accounts show.

a) The results show a trading surplus of £534,000 for the year to date and a monthly
surplus of £106,000.

b) Mrs Blackburn advised Governors that the costs for the new build are shown in the
Management Accounts as capital and have been up-dated monthly throughout the
build The final report is being prepared for submission to the DfE. More information on
the capital build is shown under Minute 10.

c¢) Invoices for the second term have been raised in respect of the High Needs
students in the college. This amounts to £150,000 and will be released over this term,
which means £50,000 will be seen as income for each month.

d) The pay award for teaching staff has not yet been agreed but the college will pay
teaching staff the pay award in February 2025 as advised by SFCA. The pay award for
support staff has still to be finalised but should be payable in March both backdated to
September 2024. The NEU have called off strike action, whilst the NASUWT have
balloted members about calling off their strike action.

e) A deposit of £3,250,000 matured in December 2024 and generated £38,000 in
interest. A deposit of £750,000 matures in March 2025 and will generate £8,000 in
interest. Three further deposits have been placed on a longer term to mature in June
2025. £2,500,000 was placed for 9 months to generate £86,000 interest, £800,000 to
generate £21,000 interest and £3,250,000 to generate £74,000 interest.

f) The financial health of the college remains good with a score of 200. Good is a score
between 180 and 230.

If Governors had any questions on the January 2025 Accounts they were asked to
contact Mrs Blackburn.

RESOLVED: That the Accounts for January 2025 be received.

BUDGET UPDATE 2024/2025

Mrs Blackburn introduced the paper that had previously been circulated. The paper
gave an overview of the budget that had been re-forecast at the end of January 2025.
The main points to note are as follows;

a) The high needs budget income has been increased from £350,000 to £450,000

b) The staffing budget for teachers had been re-forecast to include the cost of the pay
settlement. The Government decided that FE institutions would not receive the
additional 3.65% support to subsidise the 5.5% increase. The SFCA asked for a judicial
review of this decision and as a result the Government has agreed to part subsidise the
award from April 2025. The pay award is 3.5% from September 2024 and then 5.5%
from April to July 2025. The college has included 5% in the budget. There is currently a
£50,000 reduction in actual teaching staff costs.

c) The support staff pay award has still to be agreed, the increase in the minimum
wage will impact on most of the lower grades. The current estimate is that the



10.

minimum wage from April 2025 will be between £11.82 and £12.39, whilst £12.42 has
been included in the budget.

d) The employer’s National Insurance contributions will increase from 13.80% to
15.00% from April 2025 and the NI free amount will fall from £738 to £417 per month.
This will mean that the college will have to pay an additional £600 per year for all staff
that earn more than £738 per month and a corresponding fee for those who earn
between £417 and £738. The additional cost will be around £75,000 from April to July
with a full year cost of around £300,000.This should be subsidised by the Government
but this is yet to be confirmed.

e) The additional cost of running the new building have been included in the budget but
these have still to be finalised.

RESOLVED: That the budget position be noted.
FUTURE FUNDING METHODOLOGY

Mrs Blackburn advised Governor that there were no changes to the funding
methodology for 2025/2026. Details of the college funding for 2025/2026 should be
known later this month. It is anticipated that the funding will increase by about
£500,000 due to a growth in student numbers. Student numbers are based on the
October 2024 census date. Government priorities for funding will also be announced.
More information should be available for the Governors meeting on 18 March 2025.

Miss Warren-O’Neill asked if the funding is provided on a departmental basis. Mrs
Blackburn replied that the college determines how much to allocate to individual
departments within the college. Mr Pearson added that specialist funding has been
provided for English and Mathematics.

Mr Hickey asked where had the college’s contribution to the new capital build come
from. Mrs Blackburn replied that it had come from cash reserves held by the college.
The new build would be capitalised as an asset and depreciated over the life of the
building. The college’s contribution had increased from £750,000 to £950,000 because
in addition to an increase in costs the college had decided to undertake some
additional work.

CAPITAL BUILD

Mrs Blackburn introduced the paper that had previously been circulated that provided
an update on the new classroom block.

Mr Green advised Governors that the building was signed off on 11 December 2024
and the building had been occupied from 13 January 2025. The new classrooms are
now in use and all tutorial and some RE lessons are taking place there. It will also be
used for examinations. No decision has yet been made on which departments, if any,
will move into the building.

The move into the building has gone smoothly and feedback from staff and students
has been positive. There are a number of snagging issues that have still to be resolved
within the next couple of weeks. To ensure that the building performs to the required
standard, the college’s performance consultants will conduct a detailed evaluation,
including remote monitoring over the next 12 months.



Afire risk assessment was conducted prior to occupation, achieving full compliance
with only minor adjustments to signage. Particular reference was made to the swale
that had been installed to take rain water away when there was an extremely heavy
downpour. Mr Green reported that no water had entered the swale.

The new classroom block provides 10 modern classrooms and a learning hub capable
of accommodating approximately 300 students. A survey will be sent to staff and
students at the start of the summer term 2025 asking for further feedback. The
additional space created by the new build will allow some aspects of the main building
to be reorganised for the start of the 2025/2026 academic year.

Mr McGee asked the student Governors if they liked the new building. Miss Warren-
O’Neill replied that it was quiet and relaxing and she particularly liked the library area.
Mr Green added that the space within the building is very flexible with folding walls that
allow for larger classrooms or examination space. Mrs Blackburn added that all the
desks in the building are examination type desks.

Mrs Blackburn advised Governors that the outturn for the new classroom block is
around £4,100,000 against an initial budget and agreed grant funding of £3,930,000.
The grant was 80% or C£3,150,000 which means the college has spent £950,000 on
the building out of its cash reserves. In addition, the budget for fitting out the building
with IT and furniture is £216,000, the cost of which falls wholly to the college. Grants
claimed and paid amount to £2,980,000 and £162,000 is outstanding which will not be
paid until the college submits a final report to the DfE in February 2025.

11. REVIEW OF COMMITTEE TERMS OF REFERENCE

A copy of the current Resources Committee Terms of Reference had been circulated to
all members prior to the meeting. After a full discussion it was agreed that in the
heading of Point 14 the words “and shall” be deleted.

12. ANY OTHER BUSINESS
a) Policy Reviews

It was agreed that Governors would review the following policies that are on the
Governors portal and that they would report back to Mrs Blackburn.

Sustainability Mr B Hickey
Critical Incidents  MrT McGee
Lettings Ms H Donelon

13. DATE OF NEXT MEETING

Tuesday 10 June 2025 at 4.30pm.

Signed Date
Chairperson
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