AQUINAS COLLEGE RESOURCES COMMITTEE

Date: 25 June 2025
Time: 4.30 pm
Venue: College

GOVERNORS PRESENT

Mr L Byrne, Mr C Green, Mr B Hickey, Mr M King, Mr T P McGee, Ms J Payton and Mr D Pearson.

Mr TP McGee in the Chair

IN ATTENDANCE

Mr A Bailey Vice Principal
Mrs D Blackburn Senior Assistant Principal (Finance)
Miss E Bradbury Head of Adult Education (ltem 5)

Mr T Conlon Clerk to the Governing Body
Mr J O’Sullivan Observer
1. OPENING PRAYER

The meeting began with a prayer led by Mr McGee.

2.

APOLOGIES FOR ABSENCE

An apology for absence was received and accepted from Ms H Donelon.

Governors and staff were asked to declare any interest, which they may have in any of
the items on the Agenda for this meeting. Mr Pearson, Mr Bailey, Mrs Blackburn and Mr
Green declared an interest in Agenda item 10 Teachers Pay Award.

INTRODUCTIONS

For the benefit of Mr O’Sullivan everyone introduced themselves and Mr O’Sullivan
responded by outlining his previous experience.

CHARGING POLICY FOR CONTINUING EDUCATION COURSES

Miss Bradbury introduced a paper that had been circulated prior to the meeting that
gave details of the proposed fees to be charged for Adult and Continuing Education
Courses for 2025/2026.

Governors noted the following:

a) Access to Higher Education Diploma — Health Professions or Criminology and
Psychology is free for those aged 19-23 if this is their first or full level 3 qualification
and is claimed from the GMCA budget. Those aged 19 and above who already hold a
level 3 qualification will have to pay the full cost of the course. The Advanced Learner
Loan continues to be available or students can pay themselves by instalments.



b) GCSE English and Mathematics continue to be fully funded by the GMCA and are
free for those students aged 19+ who have not yet achieved a Grade C or 4. Others pay
full fee. English students who want to improve a previous pass grade (A+-B or 9-4)
would have to pay £630.00.

c) GCSE Science Trilogy (combined) 50% of the fee is paid by the student and 50% is
funded by the GMCA. Those on job seeker’s benefits or low income would receive the
course free i.e. the GMCA would cover the full course fee. For those who want to
improve a previous pass grade (A+ -B or 9-4) they have to pay £815.00.

d) ESOL - Students not eligible for funding would pay the following depending on their
chosen course: Reading £320.00. Writing £480 and Speaking and Listening £639.00.

e) Essential Digital Skills Entry Level or Level 1 is fully funded by GMCA so is free to all
GM residents over 19+who have digital skills assessed below level 2. Non residents
£300.00.

f) AAT Courses

i) AAT Foundation Certificate in Bookkeeping Level 2
ii) AAT Certification in Accounting Level 2

iii) AAT Advanced Certificate in Bookkeeping Level 3

iv) The college are considering whether or not to offer AAT Advanced Level 4. The cost
of the course to be met by the student or their employer.

For level 1 and 2 courses, the courses is fully funded for students meeting the criteria.
Otherwise 50% of the fee is paid by the student and 50% is funded by the GMCA or
students pay in full. Those on job seeking benefits or low income benefits would
receive the course free using the GMCA budget.

The GMCA grant is available to all students 19+ without a full level 3 qualification or
students who hold a level 3 and are unemployed / on low income.

For level 4 courses the Advanced Learner Loan would be available or students pay
themselves by instalments.

g) Leisure Course fees are in line with other providers and have been increased by 5.5%
to £6.90 per hour and are paid in full by the student with subsidised rate for those on
benefits. Concessions are reduced from 50% to 30%, so the hourly costis £4.80. The
course fee is competitive with other providers. The various language courses are
offered at beginner, intermediate and advanced.

h) All courses must cover the cost of the tutor and provide a contribution to cover the
central administration costs.

Mr Hickey sought clarification on why Mathematics was only being offered at
Foundation level, where the best grade that can be achieved would be a 4 or C. Miss
Bradbury replied that there is not sufficient demand for the higher course.

RESOLVED: That the fees as set for 2025/2026 be recommended for approval to the
Governing Body.

MINUTES OF THE PREVIOUS MEETING

The Minutes of the meetings held on 11 February 2025 were agreed as a correct record.



MATTERS ARISING FROM THE MINUTES

There were no matters arising that were not covered by the agenda for the meeting.

HEALTH AND SAFETY REPORT

Mrs Blackburn introduced the Health and Safety Report that had been circulated to
Governors prior to the meeting. The report covered the period 1 August 2024 to 7 May
2025.

To date 167 actions have been generated as a result of active monitoring during the
academic year. The majority of these actions related to an overhaul of the risk
assessment process in Science in which every task was listed individually for review.
165 actions have been completed with 2 still to be completed.

One accident had been reported under the Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations and a member of staff was absent for more than
7 consecutive days.

Ten incidents have been recorded in the academic year. All accidents have been
appropriately investigated and remedial measures put in place. One member of staff
has been absent due to work related ill health, resulting in one day absence.

Mr Green advised Governors that there have been no significant regulatory changes
affecting the college. However, it was noted that the Terrorism (Protection of Premises)
Act 2025 (Martyn’s Law) received Royal Assent on 3 April 2025 and that a 24 months
implementation period now follows before the requirements become enforceable. The
college has recently developed a critical incident response plan and installed an
audible lockdown signal throughout the buildings to ensure compliance with the
upcoming requirements.

Mrs Blackburn advised Governors that the college had completed a Health and Safety
Executive Management Standard Survey, which is completed every two years.
Feedback will be provided at the next committee meeting.

RESOLVED: That the Health and Safety report be noted.

MANAGEMENT ACCOUNTS

Mrs Blackburn introduced the Management Accounts for May 2025 which had been
circulated to Governors prior to the meeting. She added that the accounts informed
Governors of the various grants that the college would receive. A discussion took place
on the May Accounts with particular reference to the following:

i)There had been a trading surplus of £619,000 to date. The monthly results for May
2025 show a loss of £37,000. The forecast outturn for 2024/2025 is around £579,000.

ii) The final report for the new build has been submitted to the DfE and the final part of
the grant £162,000 should be paid soon. The total cost of the new build is £4,100,000
(excluding furniture and It which is around £261,000).



The total costs agreed with the DfE is £3.933,000 and the college can claim back 80%
(£3,146,000 of this amount. The college has claimed £2,984,000 to date. The
expenditure to date on furniture and IT is £213,000.

iii) Additionalincome to fund the teacher’s pay award and the increase in the national
insurance contributions for employer’s will be received in July and September
respectively.

iv) Bank interest has decreased by £102,000 year on year as the impact of paying off
the fixed term loans since 2023/2024. Additionally, the rate on the variable loan year to
date has fallen as base rates are reduced.

v) High Needs income has increased from an initial budget figure of £350,000 to
£500,000.

vi) The variable rate loan has now been paid off as well which means that the college
does not have any loans.

vii) Adult Education is at risk because the grant income from GMCA for 2025/2026 is
only £63,000, whilst the college is delivering £104,000 worth of courses. The grantis
based on 2023/24 when we did not deliver L3 AAT. If the grant is not increased the
college will have some difficult decisions to make in terms of what courses it offers.
The college has made a robust business case for additional funding to the GMCA and a
decision should be known in time for the Governing Body meeting on 10 July 2025.

The financial health calculations show that the college will be classed as Outstanding
with a score of 240.

If Governors had any questions on the May Accounts they were asked to contact Mrs
Blackburn.

RESOLVED: That the Accounts for May 2025 be received.

BUDGET 2025/2026

Mrs Blackburn circulated to Governors a revised set of papers in relation to the
proposed budget for 2025/2026 as result of new information that has only just been
received from the DfE. The papers contained a) a spreadsheet of cash income and
expenditure and b) the same converted into an accounting format. An updated
commentary would be provided for the Governing Body meeting on 10 July 2025. Mrs
Blackburn outlined the process of moving from a cash budget to an accounting budget.

The DFE have now confirmed that the income from them for 2025/2026 will be
£14,301,854 compared to £13,059,439 for 2024/2025 and is an increase of
£1,242,415. The funding is based on 2,540 students compared with 2,424 for last year
anincrease of 116 students. An inflationary increase of 5.40 % has been applied to all
funding bands, now giving a top rate of £5,105 compared with £4,843 for 2024/2025. 97
% of students are at the top rate of £5,105. The DfE funding above remains £372,000
for 62 High Needs students; this element of funding provides the first £6,000 additional
support funding per High Needs students who need one to one support. The total



10.

income for the 2025/2026 financial year is £16,927,427 compared to £15,499,972 last
year an increase of £1,427,454.

In addition, the college has still to evaluate the cost of new High Needs students to the
Local Authority. This covers the assessment of the additional costs over £6k. The
college estimates that the cost of moving from L6 to U6 for continuing students with
high needs at £250,000, so the budgeted income should exceed £350,000 and may be
around £500,000.The college are about to submit claims for new students starting in
September 2025.

The Teacher’s Pension Grant will continue until 31 July 2026 and is confirmed at £
727,985, compared to £781,286 for 2024/2025 a decrease of £53,301. The DfE have
rebased the starting figure. The SFCA and others are pressing for the grant to continue
beyond July 2026.

The draft budget shows a contingency reserve of £457,144 (cash surplus) compared to
£122,196 last year, an increase of £334,948. Whilst the initial trading surplus is
£411,946. All aspects of staffing and non pay costs will be monitored to ensure the
running of the college as efficiently as possible. A5 % increase had been included in
the staffing budget with various inflationary increase for non pay costs.

Mrs Blackburn drew Governor’s attention to the Financial Health calculated from the
initial budget where the overall outcome is that it is classed as Good at 230 within the
range 180 to 230.

College may now revisit the budget for any items that may have been excluded before
we received the late additional funding for the year. Any additional costs will be
reported to full Governors.

RESOLVED: That the draft budget for 2025/2026 as presented, subject to a final review
of costs,be recommended to the Governing Body for approval.

TEACHERS PAY AWARD

Mr McGee advised Governors that the college had received a request from NASUWT
for the college to pay the difference between 3.5% and 5.5% pay award backdated to 1
September 2024 to 31 March 2025. The NASUWT calculate that the difference of
paying the full 5.5% would be between £360 and £560 in basic salary dependent upon
pay scale. The recommendation from the Sixth Form College Association (SFCA) was
for colleges to stay with the nationally agreed settlement, which is something that the
college has always done even though there have been times when the
recommendations were at or occasionally beyond the edge of affordability for the
college.

The NASUWT had balloted its members at the college on industrial action in support of
their pay claim. The outcome is that they are proposing to take strike action on 7 and 8
July 2025. Those two days are when the college has welcome days for new students.
Mr Pearson advised Governors that if strike action took place on those days he would
have no alternative but to cancel the welcome days.



11.

12.

13.

A discussion took place on the longer term impact that could result if the welcome
days were cancelled. Governors wondered if staff were aware of the effect it would
have on both prospective new students for September 2025 and in the longer term
when there is a decline of student numbers in the Borough post 16. Any reduction in
student numbers would also impact on how many staff the college needed to employ.

Mr McGee advised Governors that the other local sixth form colleges have agreed to
pay staff a one off unconsolidated payment of £350.00.

After a full discussion it was RESOLVED that:

a) An offer be made to the NASUWT of a one off, non consolidated payment of £350.00
be paid to all full time staff, pro rata for part time staff, in recognition of the hard-work
and dedication of staff at the college.

b) The offer is conditional on the two proposed strike days being called off.

c) If the two proposed strike days are not called off the offer would be withdrawn.

d) A letter outlining the offer be sent to the NASUWT with a response required by Friday
27 June 2025.

NATIONAL FUNDING POSITION

Mr Pearson advised Governors that the rate for the top band has increased to £5105,
which applies to 97% of the students at the college. This has been included in the
budget for 2025/2026. However, pay negotiations for next year have not yet started. In
addition there has been an increase in funding to cover deprivation.

The SFCA are continuing with their Raise the Rate campaign.

AUTHORISATION OF TWO YEAR FINANCIAL PLAN

Mrs Blackburn advised Governors that the two year financial plan has to be submitted
to the DfE by the end of July 2025. The plan includes the outturn for 2024/2025, the
budget for 2025/2026 and the forecast of 2026/2027.

The plan may be ready for the Governing Body meeting scheduled for 10 July 2025. If
not, the Chairperson would need to sign the two year Plan on behalf of the Governing
Body.

RESOLVED: That the Chairperson be authorised to sign the two year Plan on behalf of
the Governing Body.

FE COMMISSIONER’S LETTER - FINANCIAL BENCHMARKING

Mrs Blackburn introduced a letter from the FE Commissioner that had been circulated
to Governors prior to the meeting. The letter was in relation to financial benchmarking
across the FE sector and also included the Revised FEC Benchmark definitions.

A discussion took place on the number of Cash Days and the percentage that pay
accounts for in the overall budget of the college.



14.

15.

Mrs Blackburn undertook to provide Governors with an annotated copy of how the
college compares against each of the benchmarks for the Governing Body meeting on
10 July 2025.

ANY OTHER BUSINESS

There was no any other business.

DATE OF NEXT MEETING

The next meeting to be held on Tuesday 4 November 2025 at 4.30pm, subject to the
Calendar of Meetings being agreed by the Governing Body at its meeting on 10 July
2025.

Signed Date
Chairperson
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