
AQUINAS COLLEGE 
TEACHING AND LEARNING COMMITTEE 

 
Date: 4 February 2025 
Time: 4.30pm 
Venue: College 

GOVERNORS PRESENT 
Ms H Donelon, Mr R Harris, Mr B Hickey, Mr G Hynes,  Mr M King, Mr A Martin, Mr D Pearson, 
Dr A Smith, Mr M Taylor. and Miss M Warren-O’Neill. 
 
In attendance: Mr A Bailey  Vice Principal 
   Ms C Phillips (Assistant Principal – Curriculum & Quality) 
 
Dr A Smith in the Chair. 

1. OPENING PRAYER 
 The meeting began with a prayer led by Dr Smith. 

2. STUDENT GOVERNORS 
The Chairperson welcomed Mr M King and Miss M Warren-O’Neill who had been 
elected as Student Governors. For the benefit of Student Governors everyone was 
asked to introduce themselves. 

3. APOLOGIES FOR ABSENCE 
An apology for absence was received and accepted from Ms H Donelon for her late 
arrival. 

4. DECLARATION OF INTERESTS 
Governors and Staff were asked to declare any interest, which they may have in any of 
the items on the Agenda for this meeting. No interests were declared.  

5. COMMITTEE MINUTES  
The Minutes of the meeting held on 1 October 2024 copies of which had been 
circulated previously were approved and signed by the Chairperson as a correct record 
subject to Minute 6 (a) Results Overview 2024 delete was up 0.07, insert was at 0.07 
and Minute 7 second sentence delete 2/3 subjects, insert 4 subjects.  

6. MATTERS ARISING FROM THE COMMITTEE MINUTES 
 

There were no matters arising that were not covered by the agenda for the meeting. 
 



7. EXECUTIVE SUMMARY OF LEADERSHIP AND MANAGEMENT SAR AND 
QUALITY REVIEW MEETINGS UPDATES 

  
Ms Phillips circulated a paper to Governors that showed the results of the Self 
Assessment Review (SAR) for 2023/2024, along with the Quality Improvement and 
Strategic Growth Plans for 2024/2025. The Strategic Aims for 2024-2025 are as follows: 
 
a) To provide an outstanding educational experience, in line with the mission of the 
college, which promotes the cardinal virtues and prepares students for their next step 
in life. 
b) To deliver a broad a rich curriculum that develops the personal, spiritual and 
academic growth of all students “so that they may have life and have it to the full”. John 
10:10 
c) To ensure students and staff thrive at every stage of their journey, enabling them to 
Be More. 
 
The SAR highlighted key strengths and areas for development and covered 
a) Quality of Education – Grade 1 
b) Behaviour and Attitudes – Grade1 
c) Personal Development – Grade 2 
d) Leadership and Management - Grade 1  
 
Mr Pearson advised Governors that the SAR process shows where the college thinks it 
is at and it helps the college to prepare its Quality Improvement Plan (QIP). Learning, 
Teaching and Assessment is about behaviour and attitude. Mr Pearson added that the 
college is in a good place and that the SAR should provide the evidence to support this. 
 
The QIP showed the following 
 
a) Areas for Development 
b) 2024/2025 Actions to improve 
c) KPI, Success Criteria and Evidence – Base 
d) Progress and Evidence Impact 
 
The areas for development were i) College performance, ii) Quality Assurance of 
personal development, iii) Learner Voice/Student Perception, iv) Sector Areas, v) 
Learner Attitudes, vi) Oracy, vii) Destinations and vii) Learner Journey. 

8. UPDATED IN YEAR PROGRESS  
Ms Phillips circulated a paper to Governors that gave a performance overview of Level 
3 Value Added Measure (Provisional – November 2024) which showed that A Level VA 
score was 0.07 compared with -0.06 in 2019 and Academic VA score was 0.05 in 2024 
compared with -0.06 in 2019. In 2024, on average, each A Level student does 7% better 
at the college to similar students elsewhere. Both above average for 2024. 



 
a) Subject grading in November 2024 were as follows; 

 
Subject Grade 1 Grade 1and 2 Grade 3 and 4 
A level (36) 16 (44%) 32 (89%) 4 (11%) 
Vocational (12) 5 (42%) 11 (92%) 1* (8%) 
All subjects (48) 21 (44%) 43 (90%) 5 (10%) 

 
* Performing Arts – BTEC Grade3 includes both Dance and Acting, with Acting no longer     
offered. Financial Studies is no longer offered and is not included above. 
 
b) Subject Grades Trend 2019,2023 and 2024. 
 
Subjects improved from Grade 3 to Grade 2 (2023 to 2024) 
Product Design, Applied Business, English Language, English Literature, BTEC Music, A 
Level Music, BTEC Public Services, RS and History. 
 

c) Areas of most concern 2024/2025 are Geography, Geology, Statistics, Accounting, 
BTEC Acting. Other areas of focus are large essay based subjects. 

 
d) GCSE Maths and English – November Resit Results (Grade 4 and above). 
 
English 64% (67%) 2023 November, 82% end of year) 
Maths 42% (58%) 2023 November, 64% end of year) 
 
e) 2023/2024 SAR grades (Self Assessment -Ofsted Framework) 

    
Quality of Education   1 
Personal Development  2 
Behaviour and Attitudes  1 
Leadership and Management 1 

 
Mr Hynes asked why was Personal Development not a Grade 1. Mr Bailey replied that 
the aim is for every student to be able to say what they did in college and how it helped 
them to grow as a person and should include destination plans. Ms Phillips added that 
there had been some debate within college on how the processes are managed.  Miss 
M Warren-O’Neill added that some enrichment activities are advertised better than 
others, students are not aware of what is on offer.. Mr Bailey also said that there are 
areas to work on and some students are not able to articulate what enrichment 
opportunities are available at the college, it has to be evidence based. The information 
from the Denominational Inspection could not be used because it was after the SAR. 
Mr Hickey added that you can be a Grade1 but still have areas where you can improve.  

 
Mr Pearson added that the impact for students is more recognisable after they have 
finished their journey at the college. Mr Bailey added that L6 students now have a 
personal tutor. Ms Donelon asked how students does a personal tutor look after. Mr 
Bailey replied that there are 30 students, similar to that of a Tutor Group previously. Mr 
Pearson added that personal tutors would meet students at the start of term and would 
then meet them on a one to one basis to ensure that the student is engaged. 



 
f) Quality Improvement Plan 2024/2025 
 
College Performance        
Sector Areas 
Quality assurance of Personal Development 

 
Mr Hynes asked if Adult Education was included as this area had been highlighted in 
the Ofsted Inspection. Ms Phillips replied that whilst adult education accounts for only 
1% of the number of students at the college it is included and the college is looking at 
the quality of education provided and is strengthening links with day time students. 

 
The Governors thanked Mr Pearson and Ms Phillips for their comprehensive reports. 

9. DESTINATIONS REPORT 2024 
Mr Pearson introduced a paper that had been circulated to Governors prior to the 
meeting which showed the destination of students who had left the college at the end of 
the 2023/2024 academic year.  The paper had been discussed in detail at the General 
Purposes Committee on 21 January 2025. Mr Hynes expressed the view that the report 
was very positive. 
 
Governors’ attention was drawn to the Executive Summary in the report which showed 
the following: 

 
a) 1036 students who had completed a level 3 course left the college in 2024.  
Additionally,    15 students also completed their studies who were on level 2 courses.  
b) 57.2% of students progressed straight to higher education courses (63.3% when 
including students who have deferred entry to Higher Education), whilst 17.5% 
progressed to either an apprenticeship or employment. The remaining 13.6% of 
students took a gap year, an FE course as well as some currently seeking opportunities. 
c) The Final UCAS reports students completing level 3 qualification and accepting a 
place at university was 593. 
Female acceptances – 309 (52.0%) 
Male acceptances – 272 (45.9%) 
Prefer not to say – 12 (2.0%) 
101 Students deferred entry to university for 2024 
Total number of students gaining a place at a university was 694 students 
Number of students who gained entry to their first choice – 523 (88.1%)  
d) 204 students accepted places at Russell Group Universities which was 34.4% of total 
number of acceptances to universities.   
e) Oxford and Cambridge places – 7 students. 
f) Universities in northern cities continue to be the most popular with Aquinas students. 
Once again Manchester Metropolitan University is again the most popular university with 
93 students progressing onto a higher education degree course. Other popular universities 
were Sheffield Hallam 51, University of Salford 48, University of Liverpool 37, University of 
Sheffield 31, Liverpool John Moores University 31, University of Manchester 25, 
Nottingham Trent University 20. 
g) Students from the college went onto 77 institutions compared to 89 in the previous 
year. 



h) 122 students out of a total of 180 who identified as anything other than White British 
(67.7% of cohort) progressed onto higher education.  
i) 88 students out of a total of 166 who identify as from a “widening participation 
background” (53.0% of their cohort) progressed onto higher education. This compares 
to last year, with 122 students out of 218 (59%). 
j) Governors noted that 46 students started apprenticeship (up to degree level 
apprenticeship).  
k) 49.7% of students who left are based in the North West. 
l) Aspire students who participated during (2022/2023), 67 out of 121 completed their 
studies in Summer 2024. 55.4% of those students progressed onto higher education 
and 21 progressed onto either an apprenticeship or employment. 
m) There were 94 other, students who do not fit in one of the other categories (a 
decrease from 181 in 2023). 
n) There had been an increase in the number of students taking a gap year or going into 
employment. 
 

Mr Martin asked were students choosing a university based on the cost of 
accommodation.  Mr Pearson replied that most students were staying in the North West 
due to the financial pressures that families are facing and that accommodation costs 
vary significantly. Mr Taylor added that there is an increase in purpose built 
accommodation in Manchester. Some students were working a year to help with the 
finances of going to university. 
 

Mr Pearson advised Governors that the college does not send as many students to 
university as its competitors and that the Careers Department does a good job in trying 
to ensure that they reach everyone to make them aware of what is available. 
 
Mr Hickey asked how does it all fit in with the Local Skills agenda highlighted in the 
recent inspection. Mr Pearson replied that there is a new FE Dashboard and 
Accountability Statement that the college completes every year and that the college 
does better than average in meeting that target. 
 
RESOLVED: That the Student Destination Overview for 2024 be noted. 

10. CURRICULUM ISSUES 
Mr Pearson advised Governors that the Government had delayed the proposed 
changes to the curriculum for a year. Any changes would not be implemented until the 
start of 2026/2027 academic year. At the moment 44% of students at the college do A 
level, 42% study a mixed programme and 12% purely vocational. 

 
Mr. Pearson advised Governors that BTECs will be reformed to Alternative Academic 
Qualifications (AAQ). However, BTECs can continue to be taught for courses starting in 
the  2026/2027 academic year. The college has around 25% of its courses on BTEC 
qualifications.  

 
The college offers 11 vocational courses with the three most popular being 
Criminology, BTEC Law and Applied Business Studies. The 2026/2027 academic year 
will be the last one that these subjects will offered. The remaining 8 subjects that have 
a future may well develop as AAQs. An AAQ will be two years long and only 1 AAQ can 



be studied alongside 2 A levels. At the moment 2 vocational courses can be studied 
along with 1 A level. 

 
Criminology, BTEC Law and Applied Business Studies overlap many subjects and that 
is the reason why they are being abolished. Mr Hickey asked if BTEC Law was accepted 
by universities for students going on to study law. Mr Pearson replied it depends on the 
university, some will want law at A level. Ms Phillips added that employers like the 
vocational courses and some are now offering degree apprenticeships.  

 
In the meantime the college will have more time to look at alternative courses to offer 
from the start  of the 2027/2028 academic year.  

11. ANY OTHER BUSINESS 
There was no Any Other Business. 

 12. DATE OF NEXT MEETING 
 
17 June 2025 at 4.30pm 
 
 
 
     Signed   ___________________   Date ________________ 
  Chairman 
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