AQUINAS COLLEGE
TEACHING AND LEARNING COMMITTEE

Date: 17 June 2025
Time: 4.30pm
Venue: College

GOVERNORS PRESENT

Ms H Donelon, Mr R Harris, Mr B Hickey, Mr G Hynes, Mr M King, Mr A Martin, Mr D Pearson,
Dr A Smith, Mr M Taylor and Miss M Warren O’Neill.

In attendance:

Mr A Bailey Vice Principal

Ms C Phillips Assistant Principal — Curriculum & Quality
MrT Conlon Clerkto the Governors

Dr A Smith in the Chair.
1. OPENING PRAYER
The meeting began with a prayer led by Dr Smith.
2. APOLOGIES FOR ABSENCE
There were no apologies for absence.
3. DECLARATION OF INTERESTS

Governors and Staff were asked to declare any interest, which they may have in any of
the items on the Agenda for this meeting. No interests were declared.

4. COMMITTEE MINUTES

The Minutes of the meeting held on 4 February 2025 copies of which had been
circulated previously were approved and signed by the Chairperson as a correct
record, subject to Minute 10 — Curriculum Issues penultimate paragraph, last line
replace scholarships with apprenticeship.

5. MATTERS ARISING FROM THE COMMITTEE MINUTES

There were no matters arising that were not covered by the agenda for the meeting.

6. IN YEAR PROGRESS - QUALITY REVIEW

Ms Phillips circulated a paper to Governors that showed i) the ALPS scores for 2024
and the predicted grades for the college for 2025 and ii) a breakdown by subjects. She
added that the document s live and it is on the governors portal.

In 2024 the predictions were optimistic by 1% when compared to the actuals. The data
covered all A Levels, Criminology and EPQ (38 subjects). A comparison between the
2024 actuals and the predictions for 2025 are shown below:



a)AlLevels

Grade A* A* A A*B A*C A*D Pass U Grade
2025 8% 29% 61% 85% 96% 99% 23(21)
Predictions

2024 8% 27% 59% 82% 95% 99% 21
Actuals

U Grade predictions for 2025 could be between 21-23, it depends on how studentsin A
Level Statistics perform.

A discussion took place on how the departments arrive at their predicted grades. Some
departments are known to under predicti.e. Sociology and Economics. Whilst others
are more optimistic i.e. Physics. The paper showed subject by subject where the
predictions were indicating an improvement or a decline. Particular reference was
made to English Language which as showing a decline of two ALPS Grades.

The following subject were highlighted as being at risk: Music, German, Statistics and
Accounting. The college will not be offering Accounting to L6 in September 2025, but
there will be 33 students in U6. Mr Hickey noted that there were no A* in Statistics and
asked which board did the college use for Statistics. Ms Phillips replied that she was
not sure but would find out and let Mr Hickey know. Confirmed exam board as Edxcel).

Mr Hickey asked for clarification on the indication in the predicted accuracy column for
2024, where N- and N+ were shown. Ms Phillips replied that N- shows an under
prediction and N+ shows an over prediction.

b) Vocational Courses
Ms Phillips advised Governors that the predictions for Vocational courses are pretty

accurate because students have completed a lot of their course work and the
outcomes are known.

Grade D* D*D D*M Pass
2025 35% 67% 94% 100%
Predictions

2024 33% 70% 93% 100%
Actuals

Governors noted a 3% reduction in D*-D and that in Health and Social Care and
Applied Science there are fewer high grades. In Applied Science the average G-Score
for 2025 is 4.97 and for 2024 it was 5.36. Ms Phillips advised Governors that the ALPs
for BTEC are notreliable and that the Value Added is broadly in line with last year.

Mr Hynes asked what did UPS stand for. Ms Phillips replied that is was Uniformed
Public Services.



Dr Smith thanked Ms Phillips for her informative presentation and suggested a few
presentational points that would enhance the report and help Governors to understand
the report better. He added that if Governors had any questions they should contact
Ms Phillips.

CURRICULUM ISSUES

Mr Pearson advised Governors that there had been little change since the last meeting.
The Government had delayed the proposed changes to the Curriculum for a year.

Mr. Pearson advised Governors that BTECs will be reformed to Alternative Academic
Qualifications (AAQ). However, lobbying is still taking place. It is anticipated that early
in the Autumn Term the college should know what the Alternative Academic
Qualifications (AAQs) will look like. The college will then need to decide if it has the
right teachers to deliver the new courses. Any changes would not be implemented until
the start of 2026/2027 academic year.

He added that there will be a curriculum shift if the changes go ahead but T levels are
not a viable option for the college. The cohort of students will not change but what can
be offered will change.

There are no curriculum changes for next year other than Accounting will not be offered
and Performance Acting had changed to Drama and Theatre. The college has looked at
what financial courses could replace Accounting but none have been found to be
suitable as yet, however that may change with the introduction of AAQs. AAT courses
are offered in Adult Education.

In the meantime the college will have more time to look at alternative courses to offer
from the start of the 2027/2028 academic year.

COMMITTEE TERMS OF REFERENCE

A copy of the current Teaching and Learning Committee Terms of Reference had been
circulated to all members prior to the meeting. After a full discussion it was agreed that
no changes needed to be made.

ANY OTHER BUSINESS

a) Safeguarding — Mr Martin referred to the recent training session where the Student
Council had expressed an interest in establishing a Wellbeing Group for students and
asked if the College Chaplain have a role to play in this. Mr Bailey replied that the
College Chaplain led on the key elements of Catholic Life within the college and also
ran themed weeks. It was felt that she was seen by students as part of a wider
leadership team at the college. Mr Hickey felt that it was not the role of the College
Chaplain to be involved in this particular pastoral role.

Ms Warren O’Neill advised Governors that the students were looking for an informal
peer group where students could meet to talk to a friend. She added that Ms N Asif
(Safeguarding Officer) at the college had agreed to speak to the Student Council. It was
noted that students would need a lot of training to carry out that role. Mr Pearson
added that the Learning Support Team within the college also had a role to play. Dr
Smith added that there are complications with safeguarding with peer to peer support



10.

within the college. b) PE Subjects — Mr Martin advised Governors that Marple Hall
School Girls Football team had recently won the national schools title. He added that
many of them would be attending the college next year and asked that the college give
some thought to having a girls football team. Mr Pearson undertook to pass the
information to the Head of PE. c) Quality Improvement Plan (QIP) — Ms Phillips advised
Governors that information should be available for the Autumn Term meeting of the
committee. It was agreed that it be included on the agenda for the next meeting.

DATE OF NEXT MEETING

The next meeting to be held on Tuesday 7 October 2025 at 4.30pm, subject to the
Calendar of Meetings being agreed by the Governing Body at its meeting on 10 July
2025.

Signed Date
Chairperson
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